
 

 

 

 

A Meeting of the Finance Regulatory and Business Support will be held as follows: 
 

Date: Monday 11 March 2024 

Time: 2:00pm 

Venue: Council Chambers, 105 Tainui Street, Greymouth 
 

Paul Morris 
Chief Executive 

 

AGENDA 
Members:  

Chair: Councillor Rex MacDonald 

Deputy Chair:  

Members: Mayor Tania Gibson 

 Councillor Allan Gibson 

 Councillor John Canning 

 Councillor Peter Davy 

 Councillor Kate Kennedy 

 Councillor Robert Mallinson 

 Kaiwhakahaere Francois Tumahai 

(Quorum 5 members) 

 
Contact Telephone: 03 7698600 

Email: trish.jellyman@greydc.govt.nz 
Website: https://www.greydc.govt.nz/our-council/agendas-and-minutes/Pages/default.aspx 

 
The information in this document is provided to facilitate good competent decisions by Council and does in 
no way reflect the views of Council.  Reports and recommendations contained in this agenda are not to be 
considered as Council policy until adopted.  

 

 



 

 

TERMS OF REFERENCE  
Type of Committee  Council Committee  

Subordinate to Council  

Subordinate Committees  Animal Control 

Risk and Assurance 

Legislative Basis Committee established by the Council as per 
Schedule 7, Section 30 (1) (A), LGA 2002. 

Committee delegated powers by the Council as per 
Schedule 7, Section 32, LGA 2002  

Members Mayor  

Eight Councillors (8) 

Independent Iwi representative (1) 

Quorum Five members (5) 

Meeting frequency Six weekly or as and when required. 

Terms of Reference The purpose of the Committee is to: 
Finance 

a) Advise and support the Mayor on the 
development of the Long Term Plan (LTP) 
and Annual Plan (AP). 

b) Monitor the overall financial management 
and performance of the Council including 
appropriate financial forecasting and 
cashflow monitoring. 

c) Make financial decisions required outside of 
the annual budgeting processes. 

The committee will establish an annual work 
programme outlining key focus areas in line with its 
responsibilities, which include: 

• Advising and supporting the Mayor on the 
development of the LTP and AP for 
consideration by the Council.  

• Financial policy related to LTP and AP. 

• Setting of rates. 

• Preparation of the consultation document 
and supporting information, and the 
consultation process, for the LTP and AP. 

• Establishing and managing a structured 
approach to the approval of non-budgeted 
expenditure (including grants, loans or 



 

 

guarantees) that reinforces value for money 
and expectation of tight expenditure control. 

• Performance measures and monitoring. 

• Write-offs. 

• Acquisition of property in accordance with 
the LTP. 

• Disposal in accordance with the LTP. 

Powers  I. All powers necessary to perform the 
committee’s responsibilities, including: 

(a) Approval of submission to an 
external body. 

(b) Establishment of working parties 
or steering groups. 

II. The Committee has the powers to perform 
the responsibilities of another committee, 
where it is necessary to make a decision prior 
to the next meeting of that other committee. 

III. If a decision is a budgetary or financial 
decision that relates primarily to the Finance 
and Regulatory and Business Support 
Committee responsibilities, the Committee 
has the powers to make associated decisions 
on matters that would otherwise be decided 
by other committees.  For the avoidance of 
doubt, this means that matters do not need 
to be taken to multiple committees for 
decisions. 

IV. The Committee does not have: 

(a) The power to establish 
subcommittees. 

(b) Powers that the Council cannot 
delegate or has retained to itself. 



 

 

 Regulatory 
• To develop and approve Council’s 

regulatory policies, and review as 
appropriate as necessary. 

• To develop district bylaws and recommend 
them for Council approval, and review as 
appropriate and necessary. 

• To consider any reports relating to any 
regulatory function to the Council. 

• To ensure that Council meets all 
compliance requirements relating to its 
regulatory responsibilities. 

• To approve contracts relating to the 
responsibilities of the Committee.   

• Review of changes to central government 
policy or laws affecting Council’s regulatory 
and policy functions; review of regulatory 
functions or planning documents and 
policies of external agencies (including 
Regional Policy Statements and Plans), and 
lodgement of responses / submissions as 
necessary. 

• Regulatory policy and administration of 
regulatory functions. 

• Animal control and dog control. 

• Responsible camping. 

• Parking control. 

• Building Control  

Limits to Delegation  Matters that cannot be delegated by Council 
include: 

• The power to make a rate. 

• The power to make a bylaw. 

• The power to borrow money, or purchase or 
dispose of assets, other than in accordance 
with the long term plan. 

• The power to adopt a long term plan, annual 
plan, annual report. 

• The power to appoint a Chief Executive. 

• The power to adopt policies required to be 
adopted and consulted on under this Act in 
association with the long term plan or 



 

 

developed for the purpose of the local 
governance statement. 

• The power to adopt a remuneration and 
employment policy. 

 



 

 

SUB-COMMITTEE IN OPEN MEETING 
 

GENERAL BUSINESS AND TABLED ITEMS 
Items not on the agenda for the meeting require a resolution under section 46A of the Local Government 
Official Information and Meetings Act 1987 stating the reasons why the item was not on the agenda and why 
it cannot be dealt with at a subsequent meeting on the basis of a full agenda item. It is important to note 
that late items can only be dealt with when special circumstances exist and not as a means of avoiding or 
frustrating the requirements in the Act relating to notice, agendas, agenda format and content. 

 

LOCAL AUTHORITIES (MEMBERS’ INTERESTS) ACT 1968  
Sub-Committee members are reminded that if he/she has a direct or indirect interest in any item on the 
agenda be it pecuniary or on grounds of bias and predetermination, then he/she must declare this interest 
and refrain from discussing or voting on this item. 
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1 APOLOGIES AND DECLARATIONS OF INTEREST 

1.1 APOLOGIES 

Cr Jack O'Connor is on leave of absence from 11/03/24 to 11/03/24 

Cr Tim Mora is on leave of absence from 11/03/24 to 14/03/24 

 
1.2 UPDATES TO THE INTERESTS REGISTER 

Sub-Committee members to please advise if there are any changes to be made to the current 
Interests Register. 

1.3 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA 

Notification from committee members of: 

1.3.1 Any interests that may create a conflict with their role as a committee member relating 
to the items of business for this meeting (prior to taking part in the deliberation of a 
particular item); and 

1.3.2 Any interests in items in which they have a direct or indirect pecuniary interest as 
provided for in the Local Authorities (Members’ Interests) Act 1968. 

 

1.4 NOTIFICATION OF LATE ITEMS 

Where an item if not on the agenda for a meeting, that item may be dealt with at that meeting if: 

1.4.1 The Committee by resolution so decides; and 

1.4.2 The Chairperson explains at the meeting at a time when it is open to the public the reason 
why the item is not on the agenda, and the reason why the discussion of the item cannot 
be delayed until a subsequent meeting. 
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2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

2.1 CONFIRMATION OF THE FINANCE REGULATORY AND BUSINESS SUPPORT COMMITTEE HELD ON 
29 JANUARY 2024 

SUGGESTED RECOMMENDATION 

That the minutes of the Finance Regulatory and Business Support Committee held on 29 January 2024 be 
confirmed as true and correct. 

 

 2.2 RECEIPT OF MINUTES OF THE RISK AND ASSURANCE SUB-COMMITTEE MEETING HELD UNDER 
DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 19 FEBRUARY 2024 

SUGGESTED RECOMMENDATION 

That the minutes of the Risk and Assurance Sub-Committee Meeting held on 19 February 2024 be received 
and noted. 
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MINUTES OF THE FINANCE REGULATORY AND BUSINESS SUPPORT OF THE GREY DISTRICT COUNCIL 

Held in Council Chambers, 105 Tainui Street, Greymouth 

on Monday 29 January 2024 commencing at 2:00 pm 

 

PRESENT: Cr Rex MacDonald (Chair) 

Mayor Tania Gibson, Councillor Allan Gibson, Councillor John Canning, Councillor 
Peter Davy, Councillor Kate Kennedy, Councillor Robert Mallinson, Councillor Jack 
O'Connor, Councillor Tim Mora, Kaiwhakahaere Francois Tumahai 

IN ATTENDANCE: Paul Morris (Chief Executive), Gerhard Roux (Group Manager Support), Petro 
Klopper (Financial Accountant), Aaron Haymes (Group Manager Operations), Trish 
Jellyman (Democracy Advisor), Megan Bourke (Communications Officer), Shannon 
Beynon (Communications & Engagement Manager) 

1 APOLOGIES AND DECLARATIONS OF INTEREST 

1.1 APOLOGIES 

There were no apologies. 

 

1.2 UPDATES TO THE INTERESTS REGISTER 

There were no updates to the Interest Register. 

1.3 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA 

There were no declarations of interest.  

1.4 NOTIFICATION OF LATE ITEMS 

There were no late items. 

2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

2.1 CONFIRMATION OF THE FINANCE REGULATORY AND BUSINESS SUPPORT COMMITTEE HELD ON 
27 NOVEMBER 2023 

COMMITTEE RESOLUTION   FRABS 24/01/001 

Moved: Mayor Tania Gibson 
Seconded: Cr John Canning 

That the minutes of the Finance Regulatory and Business Support Committee held on 27 November 2023 
be confirmed as true and correct. 

Carried Unanimously 
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3 AGENDA ITEMS 

3.1 FINANCE REPORT FOR THE PERIOD ENDING 30 NOVEMBER 2023 

Refer page 14 of the agenda.  The Chairman advised that this is the first time this format of the report is in 
the agenda.   

The GMS spoke to this report and advised there will be some changes to these accounts as major road works 
that are being done over the dry season are yet to be included.   

Cr Mallinson asked about the validity of including 12 months rates income in the income statement as it is 
somewhat confusing showing that Council has received all the rates income in the first five months of the 
year.  The GMS responded that at the start of the year Council invoiced for the full 12 months and should 
accrue rates over 12 equal instalments.  He agreed to correct this into 12 equal months.   

In response to a question from Cr Gibson, the GMS confirmed that the total budgeted deficit is $3.6M.  He 
provided clarification around borrowing and cashflow payments.  The Chairman stated that these are new 
reports and encouraged members to send any queries to the GMS via email prior to the next meeting of 
this committee.  The CE advised that Council budgeted a deficit of $3.6M for the full year and this mainly 
relates to Council not fully funding depreciation.   The CE advised that Council is covering its costs associated 
with borrowing and will rate for the interest component.  He provided further information on this matter.     

Cr Mallinson called a point of order in relation to a question from Cr Canning that related to a matter in a 
report that is still to be considered.  It was agreed this question would be deferred to the appropriate section 
of the meeting.   
 
Her Worship asked if there is a better way to report the financials.  The CE advised that the financials are 
based on the accounting standards that Council as an organisation has to live by.  He stated that the next 
paper is more of a management set of accounts and is a lot less formal and can be tailored to meet the 
needs of Council and can be made more understandable, and refined to what is to be presented.     
Cr Kennedy stated it is great to see the increase in development contributions which is an increase in last 
year’s.  
COMMITTEE RESOLUTION   FRABS 24/01/002 

Moved: Cr Robert Mallinson 
Seconded: Cr Jack O'Connor 

That the Finance Regulatory and Business Support Committee: 

a) Receives the report and notes the contents. 

Carried Unanimously  

3.2 ACTIVITY BASED MANAGEMENT ACCOUNTS FOR THE PERIOD ENDING 30 NOVEMBER 2023 

Refer page 22 of the agenda. 

The GMS spoke to this report. 

COMMITTEE RESOLUTION  FRABS 24/01/003 

Moved: Cr Robert Mallinson 
Seconded: Cr Kate Kennedy 

That the Finance Regulatory and Business Support Committee: 

(a) Receive the report and note the contents. 

Carried Unanimously 
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The GMS spoke to this report and stated this is the inaugural set of accounts and is Council’s document to 
assess performance of each division.  He welcomed questions.   The Chairman reminded the meeting that 
this is the first iteration of this report and if necessary, the GMS may email responses to Councillors if there 
are questions that cannot be answered immediately.     
Cr Canning drew attention to page 31 – contractors and professional services expenses of $259,000 and 
stated that Council is five months through and at 259% which is unfavourable.   The GMS advised that this 
relates the work done by consultants on the LTP and involves costs for three different service providers 
including the Acting GMS and a project manager as well as consultants who were also used for work relating 
to asset management plans.  Cr Canning stated that $269,000 is not a small blowout, he asked who is tracking 
this as Council is only 38% through the LTP.  The GMS advised that he is tracking these expenses.  The GMS 
stated that two service providers are no longer working on the LTP as this is now being managed internally.  
It was agreed that the GMS would provide Councillors with further information on this matter via email.       
In response to a question from Cr Mallinson, the CE said that the People and Capabilities division covers HR, 
Health & Safety, and Communications and Engagement.  The CE advised that for 18 months Council was 
without a GMS and therefore the Communications & Engagement area was given to another manager.     
The CE confirmed that the funding for the Pounamu Pathway was out of last year’s budget allocation, which 
was funded from reserves, and this year’s contribution was funded from rates.  He advised that there is 
another instalment due next financial year which is the limit of Council’s obligation to the Pounamu Pathway 
project. 
Cr Kennedy spoke of the recent vandalism to signs that has occurred over the weekend.  She noted that this 
report confirms that the cost to replace one Council sign is $6,168.  Her Worship advised that this is now a 
police matter as around $30,000 worth of vandalism was done over the weekend. 
Cr Mallinson passed on his congratulations to the GMS for including much more detail in the monthly 
accounts.  The Chairman agreed and stated that it is now a lot easier to get an overview of these.     

3.3 LONG TERM PLAN 2024-2034 UPDATE 

Refer page 40 of the agenda. 

COMMITTEE RESOLUTION   FRABS 24/01/004 

Moved: Cr Allan Gibson 
Seconded: Cr Tim Mora 

That the Finance Regulatory and Business Support Committee: 

a) Receive the report and note the contents. 

Carried Unanimously 

The GMS spoke to this report.  He stated that changes in central government have resulted in changes to the 
LTP project deadlines.   The GMS advised that Council is still awaiting some finality to Three Waters legislation.  
He advised that the LTP is in progress pending any legislative changes, he is now finalising the last few 
workshops with Councillors and is working towards having a draft budget and a long term plan for 
infrastructure, finance strategies and AMP’s completed in the next few weeks.   The Chairman asked the GMS 
if he is comfortable with how Council is tracking.  The GMS responded that Council is slightly behind, as there 
have been changes in resources within the finance department but to date the LTP is on track to deliver on 
time but it will be tight.  The GMS advised that there is still audit work and work on the consultation document 
to be completed.  He is stated he will be confirming workshop dates within the next week and is keen to get 
a feel for Council’s significance and engagement matters which will then be taken to Council for their 
confirmation. 

4 IN COMMITTEE ITEMS 

COMMITTEE RESOLUTION   FRABS 24/01/005 

Moved: Cr Rex MacDonald 
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Seconded: Cr John Canning 

That the Finance Regulatory and Business Support Committee the Finance Regulatory and Business Support 
Committee excludes the public is excluded from:  

a) The following parts of the proceedings of this meeting, namely;  

Agenda Item(s) 

4.1   CONFIRMATION OF IN COMMITTEE MINUTES OF FINANCE REGULATORY AND BUSINESS SUPPORT   
          COMMITTEE HELD ON 27 NOVEMBER 2023 

The general subject of each matter to be considered while the public is excluded, the reason for passing this 
resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this resolution are as follows:  

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

4.1 - CONFIRMATION OF IN 
COMMITTEE MINUTES OF 
FINANCE REGULATORY AND 
BUSINESS SUPPORT COMMITTEE 
HELD ON 27 NOVEMBER 2023 

s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority 
of any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

Carried Unanimously 
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5 SUB-COMMITTEE RESUME IN OPEN MEETING 

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING. 

 

The meeting concluded at 2.30 pm 

 

Confirmed 

 

________________________ _______/________/_______ 

R MacDonald Date 

Chairperson 
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MINUTES OF THE RISK AND ASSURANCE SUB-COMMITTEE MEETING OF THE GREY DISTRICT COUNCIL 

Held in Council Chambers, 105 Tainui Street, Greymouth 

on Monday 19 February 2024 commencing at 3.30pm 

 

PRESENT: Mr Rob Caldwell (Chair) 

Mayor Tania Gibson (Deputy Chair), Councillor Robert Mallinson, Councillor Rex 
MacDonald, Councillor Jack O'Connor (arrived 3.35pm) 

IN ATTENDANCE: Paul Morris (Chief Executive), Gerhard Roux (Group Manager Support), Neil 
Englebrecht (Finance Manager), Gemma Trezise (People & Capabilities Business 
Partner) Trish Jellyman (Democracy Advisor), Megan Bourke (Communications 
Officer) 

 

1 APOLOGIES AND DECLARATIONS OF INTEREST 

1.1 APOLOGIES 

Cr O’Connor apology for lateness. 

 

1.2 UPDATES TO THE INTERESTS REGISTER 

The Chairman disclosed three changes to his Interests.  It was agreed that the Interest Register would be 
updated to reflect these changes.      

 

1.3 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA 

  There were no conflicts of interest.    

 

1.4 NOTIFICATION OF LATE ITEMS 

There were no late items. 

2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

2.1 CONFIRMATION OF THE RISK AND ASSURANCE SUB-COMMITTEE MEETING HELD ON 24 
OCTOBER 2023 

COMMITTEE RESOLUTION   RA 24/02/001 

Moved: Mayor Tania Gibson 
Seconded: Cr Rex MacDonald 

That the minutes of the Risk and Assurance Sub-Committee Meeting held on 24 October 2023 be confirmed 
as true and correct. 

Carried Unanimously 
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3 AGENDA ITEMS 

3.1 TREASURY UPDATE 31 DECEMBER 2023 

Refer page 15 of the agenda.  Cr MacDonald drew attention to page 19.  The GMS advised that Council 
remains within its compliance thresholds and there is still room to move before there are any concerns. 

In response to questions from Cr Mallinson, the CE advised Council can borrow up to 175% of total revenue.  
It was confirmed that Council can borrow up to around $54M from LGFA but this would be on a case by case 
basis.  It was noted that due to trading and interest rates LGFA is who Council would go to first for borrowing. 

COMMITTEE RESOLUTION   RA 24/02/002 

Moved: Cr Robert Mallinson 
Seconded: Mayor Tania Gibson 

1. That the Risk and Assurance Sub-Committee Meeting: 

2.  Receives the report and notes the contents. 

Carried Unanimously 

 

3.2 ICT STRATEGY 2023-2028 

Refer page 24 of the agenda.   

The GMS spoke to this report.  Cr MacDonald asked if there is an opportunity for the ICT Manager to present 
to Council on this matter.  It was agreed that the ICT Manager would attend a future meeting.  Cr O’Connor 
acknowledged the amount of work that has gone into the strategy to get it to this stage.  He asked if Council 
has an AI policy in place.  The GMS advised that the strategy would develop into 36 policies in total including 
some external policies and AI will be included.  It was confirmed that Council has the financial and staff 
resources in place to achieve this.   

It was confirmed that the ISO 27000 framework will be adopted but accreditation will not be sought.  The 
Chairman asked the committee if they feel that they are in the position to recommend that Council adopts 
the strategy.   Cr Mallinson stated that this is a very comprehensive document and seems fit for purpose 
but there is the need to know what this will mean in terms of dollars for Council.  Cr MacDonald agreed, he 
would like an indication of costs prior to making decisions that may cost Council a lot of money.  The GMS 
advised that budget is assigned to all items as part of the Annual Plan / LTP process.  He stated that the ICT 
strategy has a workable budget and is ready to go.  In response to questions about resources, the GMS 
advised that there will be parts that are timebound and there may be a need for specific specialists or 
contractors for portions in some areas.  The GMS confirmed that within the next few weeks he will be fully 
fledged with staff resources.  The Chairman advised that to adopt the strategy in isolation of the budget 
would be the wrong thing to do.  Cr O’Connor agreed and stated that Appendix A of the strategy reads very 
well.  It was agreed that this committee would continue to have oversight and track progress.  Her Worship 
commented that financial workshops for the LTP are yet to be held and costings and budget information is 
still awaited.  

COMMITTEE RESOLUTION   RA 24/02/003 

Moved: Mr Rob Caldwell 
Seconded: Cr Rex MacDonald 

That the Risk and Assurance Sub-Committee: 
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1. Receives the 2023-2028 ICT Strategy report and accompanying Appendix. 

Moved: Mr Rob Caldwell 
Seconded: Mayor Tania Gibson  

2. Advises Council that it has reviewed the ICT Strategy, and that Council considers this at its next 
meeting subject to the availability of budgets for the ICT Strategy.   

Carried Unanimously 

 

3.3 WHISTLEBLOWERS QUARTERLY REPORT - DECEMBER 2023 

Refer page 75 of the agenda.  In response to a question from Cr Mallinson, the CE advised that there is a 
policy in place that has been used once in the past 12 months.  He advised that this policy is available and 
is publicised on the Council Intranet.  It was confirmed that the policy does not cover external personnel 
and is designed for people within the organisation to be fully protected by the Whistleblower legislation.  
The Chairman confirmed that this is a service provided by PWC where people can call them to register a 
matter that they believe is under the Whistleblower legislation and is then referred through the appropriate 
channels.  It was confirmed that this report is received quarterly. 

COMMITTEE RESOLUTION   RA 24/02/004 

Moved: Cr Jack O'Connor 
Seconded: Mayor Tania Gibson 

That the Risk and Assurance Sub-Committee Meeting receive the report. 

Carried Unanimously 

 

3.4 UPDATE FROM MINISTER FOR LOCAL GOVERNMENT 

Refer page 82 of the agenda. 

The CE spoke to this report and advised that in view of the repeal of the Three Waters legislation and the 
replacement legislation that won’t occur until around mid to late next year, the Government has offered 
three options.  He outlined options that were made available and stated that none of these options looked 
attractive to Council, but Council could complete Year 1 as any of the delayed options could delay the rate 
strike.  The CE stated that the intention is to continue with LTP but try to get a month’s delay through until 
the end of July which means Council could still do the first instalment rate strike using the LTP numbers.  
The CE outlined the fourth option which is a “super” Annual Plan and contains a lot more detail around the 
water infrastructure, and this would take away the need to worry about what the next nine years looks like 
in view of the uncertainty of the new legislation.  The CE stated this option is aimed at smaller Council’s to 
allow them to do one year’s Annual Plan, and Council could then do a two year LTP in 2025 / 2026 to catch 
up and get back into the three year cycle again.  The CE advised that Council would still need to consult but 
will not need auditors involved, which would save a lot of time, and this is what staff are recommending.   
He stated that this is the best way for Council to deliver an Annual Plan and a LTP that is going to be 
meaningful. He said that the downside is that the LTP occurs in the same year as the local government 
election.  It was agreed that the fourth option should be recommended to Council.  The CE advised that 
Buller District Council and Westland District Council are also looking at taking this option.  Cr Mallinson 
stated this is a very sensible course of action.  Cr O’Connor stated he is happy to be led by staff, and it makes 
sense as Three Waters is still sitting in an unknown space.  The CE advised this will be a mini LTP as it will 
only be for two years but the annual plan and the two year LTP will align to a three year cycle.  He stated 
that there will still be a consultation process and any major projects can be done as an amendment to the 
LTP.  The CE advised that Council is in the same position as it was just prior to the general election, as Council 
does not know what is going to happen and this now gives Council space to work through the process. 



Risk and Assurance Sub-Committee Meeting Minutes  19 February 2024 
 

Page 18 of 64 

COMMITTEE RESOLUTION   RA 24/02/005 

Moved: Mayor Tania Gibson 
Seconded: Cr Robert Mallinson 

That the Risk and Assurance Sub-Committee Meeting 

1. Receive the report. 

Moved: Cr Robert Mallinson 
Seconded: Mr Rob Caldwell 

2. Recommend to Council that it supports the proposal to delay the Long Term Plan until 
2025 – 26 year and produce an Annual Plan for the 2024 – 25 financial year. 

Carried Unanimously 

4 IN COMMITTEE ITEMS 

That the public is excluded from:  

The following parts of the proceedings of this meeting, namely;  

Agenda item(s)  4.1 – 4.8 

The general subject of each matter to be considered while the public is excluded, the reason for passing this 
resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this resolution are as follows: 

COMMITTEE RESOLUTION   RA 24/02/006 

Moved: Mayor Tania Gibson 
Seconded: Cr Jack O'Connor 

 

General subject of each matter to 
be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

4.1 - CONFIRMATION OF IN 
COMMITTEE MINUTES OF RISK 
AND ASSURANCE SUB-
COMMITTEE MEETING HELD ON 
24 OCTOBER 2023 

s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4.2 - LONG TERM PLAN 2024-
2034 RISK REGISTER 

s7(2)(j) - the withholding of the 
information is necessary to 
prevent the disclosure or use of 
official information for improper 
gain or improper advantage 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
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withholding would exist under 
section 6 or section 7 

4.3 - HEALTH AND SAFETY 
REPORT 

s7(2)(d) - the withholding of the 
information is necessary to avoid 
prejudice to measures protecting 
the health or safety of members 
of the public 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4.4 - ICT AND CYBERSECURITY 
IMPLEMENTATION PLAN ON 
AUDITS PERFORMED 

s7(2)(j) - the withholding of the 
information is necessary to 
prevent the disclosure or use of 
official information for improper 
gain or improper advantage 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4.5 - STRATEGIC PRIORITIES 
UPDATE 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4.6 - SENSITIVE EXPENDITURE 
REPORT - DECEMBER 2023 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4.7 - REPORT ON AUDIT 
RECOMMENDATIONS FROM 
MANAGEMENT LETTER 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4.8 - INSURANCE RENEWAL s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
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person who supplied or who is 
the subject of the information 

withholding would exist under 
section 6 or section 7 

Carried Unanimously 

 

 

5 SUB-COMMITTEE RESUME IN OPEN MEETING 

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING. 

 

The meeting concluded at 5.40 pm. 

 

Confirmed 

 

________________________ _______/________/_______ 

R Caldwell Date 

Chairperson 
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3 AGENDA ITEMS 

3.1 FINANCE REPORT FOR THE PERIOD ENDING 31 JANUARY 2024 

File Number: F/7 

Report Author: Finance Manager 

Report Authoriser: Group Manager Support 

Appendices: Nil 
  

1. REPORT PURPOSE 

To provide the Committee with an overview of the Council’s financial performance for the period 
ending 31 January 2024.   

 

2. OFFICER RECOMMENDATION 

That the Finance Regulatory and Business Support Committee: 

1. Receives the report and notes the contents. 

 

3. BACKGROUND 

3.1. Council’s financial year runs from 1 July to 30 June.  This report displays the unaudited financial 
results for the period. 

3.2. The budget includes the approved 2023/24 Annual Plan budget plus carry forwards and a 
comparison to the audited 2022/23 actual figures. 

3.3. A summarised analysis of variances is provided in the report and detailed departmental variance 
analysis is provided in a separate report per activity. 

 

4. DISCUSSION  
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Statement of Comprehensive Revenue and Expense         
for the 7 months ending 31 January 2024         
     Actual   Budget   Actual  
     7 

months   
 12 

months  
 12 

months  
    2024 2024 2023     
     $000   $000   $000  
REVENUE         

Rates revenue   
        

12,743  
        

22,108  
        

20,285  

Fees and charges   
          

3,068  
          

4,808  
          

4,480  

Development and financial contributions   
             

709  
               

65  
             

197  

Subsidies and grants   
          

3,076  
          

5,096  
        

10,215  

Interest revenue   
             

178  
             

171  
             

503  

Other revenue   
             

635  
          

1,116  
          

1,693  

Total revenue   
       

20,410  
       

33,364  
       

37,373  
          

EXPENSES         

Personnel costs   
          

4,151  
          

7,643  
          

7,086  

Depreciation and amortisation expense   
          

6,664  
        

11,209  
        

11,797  

Other expenses   
        

11,344  
        

16,530  
        

21,060  

Finance costs   
             

707  
          

1,421  
          

1,363  

Other losses   
                  

-  
                  

-  
                  

-  

Total operating expenditure   
       

22,866  
       

36,803  
       

41,306  
          

Net surplus/(deficit) before tax   ( 2,456) ( 3,439) ( 3,933) 
          

Income tax expense   
                  

-  
                  

-  
                  

-  
Surplus/(deficit) after tax attributable to Grey District Council ( 2,456) ( 3,439) ( 3,933) 
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OTHER COMPREHENSIVE REVENUE AND EXPENSES         

Movement in asset revaluation reserve   
                  

-  
                  

-  
                  

-  
Total comprehensive Revenue and Expense   ( 2,456) ( 3,439) ( 3,933) 
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Statement of Financial Position         
for the 7 months ending 31 January 2024         
     Actual   Budget   Actual  
     7 

months   
 12 

months  
 12 

months  
    2024 2024 2023     
     $000   $000   $000  
ASSETS         
Current Assets         

Cash and cash equivalents   
          

2,854  
          

4,427  
          

8,028  

Receivables   
          

7,442  
          

6,425  
          

5,646  

Prepayments   
          

1,456  
                  

-  
             

552  

Other financial assets   
          

3,207  
          

6,828  
             

587  

Derivative financial instruments   
                  

-  
                  

-  
             

186  

    
       

14,960  
       

17,680  
       

14,999  
Non Current Assets         

Receivables   
                  

-  
               

30  
                  

-  

Property, plant and equipment   
     

556,470  
     

536,914  
     

558,154  

Intangible assets   
             

186  
             

200  
             

209  

Investment property   
          

3,870  
          

3,700  
          

3,870  

Other financial assets   
                  

-  
             

102  
             

618  

Derivative financial instruments   
             

593  
                  

-  
             

413  

    
     

561,119  
     

540,946  
     

563,264  

TOTAL ASSETS   
     

576,079  
     

558,626  
     

578,263  
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     Actual   Budget   Actual  
    2024 2024 2023     
     $000   $000   $000  
LIABILITIES         
Current Liabilities         

Payables   
          

1,062  
          

6,040  
          

6,815  

Employee entitlements   
             

580  
             

542  
             

379  

Borrowings   
                  

-  
          

5,000  
          

7,000  

Derivative financial instruments   
                  

-  
                  

-  
                  

-  

    
          

1,643  
       

11,582  
       

14,194  
Non Current Liabilities         

Provisions   
                  

-  
          

1,968  
          

1,360  

Employee entitlements   
                  

-  
                  

-  
             

210  

Borrowings   
        

30,600  
        

32,418  
        

23,600  

Derivative financial instruments   
                  

-  
               

95  
                  

-  

    
       

30,600  
       

34,481  
       

25,170  

TOTAL LIABILITIES   
       

32,243  
       

46,063  
       

39,364  
          

EQUITY         

Retained earnings   
     

233,666  
     

238,702  
     

229,731  

Special Funds   
                  

-  
          

7,625  
                  

-  

Trusts Bequests and Other Reserves   
          

8,972  
             

174  
          

7,966  

Revaluation reserve   
     

301,198  
     

266,063  
     

301,202  

Total equity attributable to the Council   
     

543,836  
     

512,564  
     

538,899  
          

TOTAL EQUITY AND LIABILITIES   
     

576,079  
     

558,627  
     

578,263  
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Statement of Cashflows    
for the 7 months ending 31 January 2024    
   Actual   Budget   Actual  
   7 

months   
 12 

months  
 12 

months  
  2024 2024 2023     
   $000   $000   $000  
CASH FLOWS FROM OPERATING ACTIVITIES       

Receipts from rates revenue 
        

12,743  
        

22,108  
        

20,306  

Interest received 
             

178  
             

171  
             

428  

Dividends received 
                  

-  
                  

-  
                  

-  

Subsidies and Grants received 
          

5,061  
                  

-  
        

15,118  

Receipts from other revenue 
          

9,196  
        

11,085  
          

7,382  
Payments to suppliers and employees (24,702) (24,161) (27,734) 
Interest paid (707) (1,421) (1,250) 

Income tax paid (refund) 
                  

-  
                  

-  
                  

-  

Goods and services tax (net) 
                  

-  (13) 
                  

-  

Net cash from operating activities 
          

1,768  
          

7,769  
       

14,250  
        

CASH FLOWS FROM INVESTING ACTIVITIES       

Proceeds from sale of property, plant and equipment 
                  

6  
                  

-  
                  

-  

Proceeds from investments 
          

2,509  
                  

-  
                  

-  

Proceeds from sale of investment properties 
                  

-  
                  

-  
             

121  

Proceeds from realisation of other financial assets 
                  

-  
                  

-  
          

1,589  
Purchase of property, plant and equipment (4,948) (14,622) (12,813) 

Purchase of other financial assets 
                  

-  
                  

-  (636) 

Acquisition of investments 
                  

-  
                  

-  
                  

-  
Net cash from investing activities (2,433) (14,622) (11,739) 
CASH FLOWS FROM FINANCING ACTIVITIES       
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Proceeds from borrowings 
                  

-  
          

7,302  
        

17,000  

Repayment of borrowings 
                  

-  (1,050) (17,000) 

Net cash from financing activities 
                  

-  
          

6,252  
                  

-  
        

Net (decrease)/increase in cash, cash equivalents and bank 
overdrafts (664) (601) 

          
2,511  

Cash, cash equivalents and bank overdrafts at the beginning of the year 
          

3,519  
          

5,028  
          

5,517  

Cash, cash equivalents and bank overdrafts at the end of the year 
          

2,854  
          

4,427  
          

8,028  
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Funding Impact Statement - Whole of Council       
for the 7 months ending 31 January 2024       

     Actual   Budget   Actual  
     7 

months   
 12 

months  
 12 

months  
    2024 2024 2023     
     $000   $000   $000  

[A] SOURCES OF OPERATING FUNDING       

  General rates, uniform annual general charges, rates penalties 
        

13,560  
        

13,730  
        

12,958  

  Targeted rates 
          

8,285  
          

8,378  
          

7,886  

  Subsidies and grants for operating purposes 
          

3,076  
          

1,925  
          

5,697  

  Fees and charges 
          

3,068  
          

4,808  
          

4,480  

  Interest and dividends from investments 
             

208  
             

171  
             

503  

  
Local authorities fuel tax, fines, infringement fees, and other 
receipts 

             
591  

          
1,116  

             
931  

  Total operating funding [A] 
       

28,788  
       

30,128  
       

32,455  
[B] APPLICATIONS OF OPERATING FUNDING       

  Payments to staff and suppliers 
        

17,202  
        

24,173  
        

28,127  

  Finance costs 
             

707  
          

1,421  
          

1,363  

  Other operating funding applications 
                  

-  
                  

-  
                  

-  

  Total applications of operating funding [B] 
       

17,909  
       

25,594  
       

29,490  

  Surplus (deficit) of operating funding [A - B] 
       

10,879  
          

4,534  
          

2,965  
[C] SOURCES OF CAPITAL FUNDING       

  Subsidies and grants for capital expenditure 
                  

-  
          

3,171  
          

4,519  

  Development and financial contributions 
             

709  
               

65  
             

197  

  Increase (decrease) in debt 
                  

-  
          

6,251  
                  

6  



Finance Regulatory and Business Support Agenda 11 March 2024 
 

Item 3.1 Page 29 of 64 

  Gross proceeds from sale of assets 
                  

6  
                  

-  
             

102  

  Lump sum contributions 
                  

-  
                  

-  
                  

-  

  Other dedicated capital funding 
                  

-  
                  

-  
                  

-  

  Total sources of capital funding [C] 
             

715  
          

9,487  
          

4,824  
[D] APPLICATION OF CAPITAL FUNDING       

  Capital expenditure       

  - to meet additional demand 
                  

-  
                  

-  
                  

-  

  - to improve the level of service 
                  

-  
          

7,636  
          

3,523  

  - to replace existing assets 
          

4,957  
          

6,986  
          

9,031  
  Increase (decrease) in reserves (6) (601) (4,765) 

  Increase (decrease) of investments (2,509) 
                  

-  
                  

-  

  Total applications of capital funding [D] 
          

2,441  
       

14,021  
          

7,789  
  Surplus (deficit) of capital funding [C − D] (1,726) (4,534) (2,965) 

          

  Funding balance: [A − B] + [C − D] 
          

9,153  
                  

0  
                  

-  
          
  

 
 Actual   Full year 

Budget  
 Full year 

Actual  
  

 
2024 2024 2023     

     $000   $000   $000  

  Surplus (deficit) of operating funding 
       

10,879  
          

4,534  
          

2,965  
      

  
add sources of capital funding recognised as revenue in 
statement of comprehensive income    

  Subsidies and grants for capital expenditure 
                  

-  
          

3,171  
          

4,519  

  Development and financial contributions 
             

709  
               

65  
             

197  

  
adjust for other sources of non cash items excluded from the 
funding impact statement    

   Depreciation and amortisation expense 
                  

-  
                  

-  
                  

-  

   Net gain (loss) of non current assets held for sale 
                  

-  
                  

-  
                  

-  

   Net gain (loss) on sale of property plant & equipment 
                  

-  
                  

-  
                  

-  

   Assets Vested 
                  

-  
                  

-  
                  

-  

  Surplus / deficit after tax attributable to Grey District Council 
       

11,588  
          

7,770  
          

7,681  
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5. CONSIDERATIONS 

5.1. Legal and Legislative Implications 

5.1.1. Local Government Act 2022 

5.2. Financial 

5.2.1. Grey District Council 2023/24 Annual Plan 

5.3. Existing Policy and Strategy Implications 

5.3.1.  Grey District Council 2021/31 Long Term Plan 

5.4. Significance and Engagement 

5.4.1      As the report is information only the assessment of significance is low. 

 

6. NEXT STEPS 

6.1. The Committee will receive an updated financial report at the next meeting. 

Confirmation of Statutory Compliance   
Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in 
terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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3.2 ACTIVITY BASED MANAGEMENT ACCOUNTS FOR THE PERIOD ENDING 31 JANUARY 2024 

File Number: F/7 

Report Author: Finance Manager 

Report Authoriser: Group Manager Support 

Appendices: 1. Management Accounts to 31 January 2024   

  

1. REPORT PURPOSE 

To provide the Committee with an overview of the activity-based management accounts for the 
five months ending 31 January 2024. 

 

2. OFFICER RECOMMENDATION 

That the Finance Regulatory and Business Support Committee: 

(a) Receive the report and note the contents. 

3. BACKGROUND 

3.1. Council’s financial year runs from 1 July to 30 June.  This report displays the activity based 
divisional management accounts for the period ending 31 January 2024.   

3.2. The budget includes the approved 2023/24 Annual Plan budget plus carry forwards. 

 

4. CONSIDERATIONS 

4.1. Legal and Legislative Implications 

4.1.1. Local Government Act 2022 

4.2. Financial 

4.2.1. Grey District Council 2023/24 Annual Plan 

4.3. Existing Policy and Strategy Implications 

4.3.1.  Grey District Council 2021/31 Long Term Plan 
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4.4. Significance and Engagement 

4.4.1. As the report is information only the assessment of significance is low. 

 

5. NEXT STEPS 

5.1. The Committee will receive an updated financial report at the next meeting. 

 

Confirmation of Statutory Compliance   
Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in 
terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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4 IN COMMITTEE ITEMS  

COUNCIL IN-COMMITTEE 

That the public is excluded from:  

 

a) The whole of proceedings of this meeting;  

Agenda item(s) 4.1, 4.2 and 4.3 

 

The general subject of each matter to be considered while the public is excluded, the reason for passing this 
resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this resolution are as follows: 
 

OFFICER RECOMMENDATION 

 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

4.1 - CONFIRMATION OF IN 
COMMITTEE MINUTES OF 
FINANCE REGULATORY AND 
BUSINESS SUPPORT COMMITTEE 
HELD ON 29 JANUARY 2024 

s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4.2 - RECEIPT OF IN COMMITTEE 
MINUTES OF THE RISK AND 
ASSURANCE SUB-COMMITTEE 
MEETING HELD UNDER 
DELEGATED AUTHORITY FOR 
INFORMATION OF COUNCIL 
HELD 19 FEBRUARY 2024 

s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4.3 - LONG TERM PLAN 2024-
2034 UPDATE 

s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
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has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

which good reason for 
withholding would exist under 
section 6 or section 7 
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5 SUB-COMMITTEE RESUME IN OPEN MEETING 
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