| hereby give notice that an Ordinary Council Meeting of the Grey District Council will be
held:

Date: Monday 23 September 2024
Time: 4:00pm

Venue: Council Chambers, 105 Tainui Street, Greymouth

Paul Pretorius
Acting Chief Executive

ORDINARY COUNCIL MEETING
AGENDA

Members:

Mayor: Mayor Tania Gibson

Deputy Mayor:  Councillor Allan Gibson

Members: Councillor John Canning
Councillor Peter Davy
Councillor Kate Kennedy
Councillor Rex MacDonald
Councillor Robert Mallinson
Councillor Tim Mora
Councillor Jack O'Connor

Kaiwhakahaere Francois Tumahai

Contact Telephone: 03 7698600
Email: trish.jellyman@greydc.govt.nz
Website: https://www.greydc.govt.nz/our-council/agendas-and-minutes/Pages/default.aspx

The information in this document is provided to facilitate good competent decisions by Council and does in
no way reflect the views of Council. Reports and recommendations contained in this agenda are not to be
considered as Council policy until adopted.






ORDINARY COUNCIL MEETING OF THE GREY DISTRICT COUNCIL

to be held at Council Chambers, 105 Tainui Street, Greymouth on Monday 23 September 2024 commencing
at 4:00pm

AGENDA

Before Council - Public Forum: 3:30 pm

Note: A period is set aside for the public to speak to Council before the meeting. Members of the public are allocated a
time to address the Council on items that fall within delegations of the Council provided the matters are not subject to
legal proceedings, and are not already subject to a process providing for the hearing of submissions. Speakers may be
questioned through the Chair by members, but questions must be confined to obtaining information or clarification on
matters raised by the speaker(s). Such presentations do not form part of the formal business of the meeting with those
requiring further action being referred to the Chief Executive for further reporting at another Council meeting.

Speakers during Council: Nil

COUNCIL IN OPEN MEETING

GENERAL BUSINESS AND TABLED ITEMS

Iltems not on the agenda for the meeting require a resolution under section 46A of the Local Government
Official Information and Meetings Act 1987 stating the reasons why the item was not on the agenda and why
it cannot be dealt with at a subsequent meeting on the basis of a full agenda item. It is important to note
that late items can only be dealt with when special circumstances exist and not as a means of avoiding or
frustrating the requirements in the Act relating to notice, agendas, agenda format and content.

LOCAL AUTHORITIES (MEMBERS’ INTERESTS) ACT 1968

Council members are reminded that if he/she has a direct or indirect interest in any item on the agenda be
it pecuniary or on grounds of bias and predetermination, then he/she must declare this interest and refrain
from discussing or voting on this item.
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1 APOLOGIES AND DECLARATIONS OF INTEREST

1.1 APOLOGIES
Nil
1.2 UPDATES TO THE INTERESTS REGISTER

Elected members to please advise if there are any changes to be made to the current Interests
Register.

13 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA

Notwithstanding that an elected member may declare an interest at any later stage in this Agenda
(prior to taking part in the deliberation of a particular item) those items where an interest will be
declared may wish to be disclosed now.
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2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

2.1 CONFIRMATION OF THE ORDINARY COUNCIL MEETING HELD ON 12 AUGUST 2024
SUGGESTED RECOMMENDATION

That the minutes of the Ordinary Council Meeting held on 12 August 2024 be confirmed as true and correct.

2.2 CONFIRMATION OF THE EXTRAORDINARY COUNCIL MEETING HELD ON 13 AUGUST 2024
SUGGESTED RECOMMENDATION

That the minutes of the Extraordinary Council Meeting held on 13 August 2024 be confirmed as true and
correct.

2.3 CONFIRMATION OF THE EXTRAORDINARY COUNCIL MEETING HELD ON 27 AUGUST 2024
SUGGESTED RECOMMENDATION

That the minutes of the Extraordinary Council Meeting held on 27 August 2024 be confirmed as true and
correct.

2.4 RECEIPT OF MINUTES OF THE FINANCE REGULATORY AND BUSINESS SUPPORT COMMITTEE HELD
UNDER DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 9 SEPTEMBER 2024

SUGGESTED RECOMMENDATION

That the minutes of the Finance Regulatory and Business Support Committee held on 9 September 2024 be
received and noted.

2.5 RECEIPT OF MINUTES OF THE OPERATIONS AND CAPITAL PROGRAMME DELIVERY COMMITTEE
HELD UNDER DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 9 SEPTEMBER 2024

SUGGESTED RECOMMENDATION

That the minutes of the Operations and Capital Programme Delivery Committee held on 9 September 2024
be received and noted.
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MINUTES OF THE ORDINARY COUNCIL MEETING OF THE GREY DISTRICT COUNCIL
Held in Council Chambers, 105 Tainui Street, Greymouth

on Monday 12 August 2024 commencing at 4:00pm

PRESENT: Mayor Tania Gibson (Chair)

Councillor Allan Gibson (Deputy Mayor), Councillor John Canning, Councillor Kate
Kennedy, Councillor Rex MacDonald, Councillor Robert Mallinson, Councillor Tim
Mora, Councillor Jack O'Connor, Kaiwhakahaere Francois Tumahai

IN ATTENDANCE: Paul Pretorius (Acting Chief Executive), Aaron Haymes (Group Manager Operations)
via Zoom, Neil Engelbrecht (Finance Manager), Kaia Beal (Solid Waste Officer),
Paddy Blanchfield (Transport & Infrastructure Manager), Adrian Perrin-Smith-Kahl
(Building Control Manager), Bernadine Lombard (Quality Assurance Officer),
Megan Bourke (Communications Officer), Trish Jellyman (Democracy Advisor)

1 APOLOGIES AND DECLARATIONS OF INTEREST

APOLOGY
RESOLUTION OCM 24/08/017

Moved: Mayor Tania Gibson
Seconded: Cr Tim Mora

That the apology received from Cr Peter Davy be accepted and leave of absence granted.

Carried Unanimously

1.2 UPDATES TO THE INTERESTS REGISTER

There were no updates to the Interest Register.

13 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA

No declarations were made..

2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

2.1 CONFIRMATION OF THE ORDINARY COUNCIL MEETING HELD ON 24 JUNE 2024
RESOLUTION OCM 24/08/018

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Ordinary Council Meeting held on 24 June 2024 be confirmed as true and correct.

Carried Unanimously

2.2 CONFIRMATION OF THE EXTRAORDINARY COUNCIL MEETING HELD ON 27 JUNE 2024
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RESOLUTION OCM 24/08/019

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Extraordinary Council Meeting held on 27 June 2024 be confirmed as true and
correct.

Carried Unanimously

23 CONFIRMATION OF THE EXTRAORDINARY COUNCIL MEETING HELD ON 17 JUNE 2024
RESOLUTION OCM 24/08/020

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Extraordinary Council Meeting held on 17 June 2024 be confirmed as true and
correct.

Carried Unanimously

2.4 CONFIRMATION OF THE EXTRAORDINARY COUNCIL MEETING HELD ON 11 JULY 2024
RESOLUTION OCM 24/08/021

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Extraordinary Council Meeting held on 11 July 2024 be confirmed as true and
correct.

Carried Unanimously

2.5 CONFIRMATION OF THE EXTRAORDINARY COUNCIL MEETING HELD ON 19 JULY 2024
RESOLUTION OCM 24/08/022

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Extraordinary Council Meeting held on 19 July 2024 be confirmed as true and
correct.

Carried Unanimously

2.6 RECEIPT OF MINUTES OF THE FINANCE REGULATORY AND BUSINESS SUPPORT COMMITTEE
HELD UNDER DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 17 JUNE 2024

RESOLUTION OCM 24/08/023

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Finance Regulatory and Business Support Committee held on 17 June 2024 be
received and noted.

Carried Unanimously
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2.7 RECEIPT OF MINUTES OF THE OPERATIONS AND CAPITAL PROGRAMME DELIVERY COMMITTEE
HELD UNDER DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 17 JUNE 2024

RESOLUTION OCM 24/08/024

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Operations and Capital Programme Delivery Committee held on 17 June 2024 be
received and noted.

Carried Unanimously

2.8 RECEIPT OF MINUTES OF THE COMMERCIAL ECONOMIC DEVELOPMENT COMMITTEE HELD
UNDER DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 17 JUNE 2024

RESOLUTION OCM 24/08/025

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Commercial Economic Development Committee held on 17 June 2024 be received
and noted.

Carried Unanimously

2.9 RECEIPT OF MINUTES OF THE CREATIVE COMMUNITIES SCHEME ASSESSMENT SUB-COMMITTEE
MEETING HELD UNDER DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 22 MAY
2024

RESOLUTION OCM 24/08/026

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Creative Communities Scheme Assessment Sub-Committee Meeting held on 22 May
2024 be received and noted.

Carried Unanimously

2.10 RECEIPT OF MINUTES OF THE SPORT NEW ZEALAND RURAL TRAVEL FUND SUB-COMMITTEE
MEETING HELD UNDER DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 22 MAY
2024

RESOLUTION OCM 24/08/027

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Sport New Zealand Rural Travel Fund Sub-Committee Meeting held on 22 May 2024
be received and noted.

Carried Unanimously

2.11 RECEIPT OF MINUTES OF THE FINANCE REGULATORY AND BUSINESS SUPPORT COMMITTEE
HELD UNDER DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 29 JULY 2024
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Cr Mallinson stated that there is a misunderstanding in the minutes where he had raised the issue of when
the unaudited financial results for 23/24 would be available. He stated that he had never intended to
suggest that the complete annual report should be available in August, he meant when would Councillors
know what the final (unaudited) deficit for the year ending 30 June is likely to be.

RESOLUTION OCM 24/08/028

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Finance Regulatory and Business Support Committee held on 29 July 2024 be
received and noted.

Carried Unanimously

2.12 RECEIPT OF MINUTES OF THE OPERATIONS AND CAPITAL PROGRAMME DELIVERY COMMITTEE
HELD UNDER DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 29 JULY 2024

RESOLUTION OCM 24/08/029

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the minutes of the Operations and Capital Programme Delivery Committee held on 29 July 2024 be
received and noted.

Carried Unanimously

3 LIST OF ACRONYMS USED

4 MATTERS UNDER ACTION

4.1 MATTERS UNDER ACTION

Refer page 83 of the agenda.

The Acting CE advised that a new approach has been made to the WCRC regarding the Port - Transfer of
Responsibility, and he is expecting an outcome this week.

Application for Road Closure: - The Acting CE advised that this is a very complex matter and is ongoing
Runanga Reserve Classification: This matter remains the same.

Town Centre Digital Displays: The Acting CE advised that the digital displays have been ordered and are
expected any day.

RESOLUTION OCM 24/08/030

Moved: Cr Allan Gibson
Seconded: CrJack O'Connor

That the updates are noted.

Carried Unanimously
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5 AGENDA ITEMS

5.1 DOCUMENTS EXECUTED UNDER THE COMMON SEAL OF COUNCIL

Refer page 84 of the agenda.
RESOLUTION OCM 24/08/031

Moved: Cr Robert Mallinson
Seconded: Cr Rex MacDonald

That the following documents be executed under the Common Seal of the Council:

1. Deed of Ground Lease between Grey District Council and Marcia Pere for all of the land at 8 Coakley
Street, Blaketown in Lot 5 Deposited Plan 3326 being 508m? (more or less) and contained in Record
of Title WS8B/963.

2. Deed of Ground Lease between Grey District Council and Leslie Frederick Thomas and Karen
Thomas for all that piece of land situated at 176 Preston Road, Greymouth, containing 645 square
metres be the same a little more or less being Lot 5 DP 1746 Borough of Greymouth and being part
of the land comprised in Record of Title WS1A/834 Westland Registry subject to K1078 (hereinafter
referred to as “the said land”).

3. Private Development Agreement between Grey District Council and Ball Developments Limited.
Subdivision at Kaiata Park, involves Lot 200 vesting in Council as reserve land. The Reserve is
currently contained in Record of Title 433119 (Reserve Title).

4. Deed of Ground Lease between Grey District Council and Sandra Lee Davison for all of the land at 6
Pitt Street, Cobden, Greymouth 7802 in Lot 5 Deposited Plan 1010 being 974 square metres (more
or less) and contained in Record of Title 398499.

Carried Unanimously

5.2 MAYOR'S UPDATE

Refer page 85 of the agenda.

Cr O’Connor stated that the new weekly video called “Two minutes with the Mayor” is proactive and very
good to see.

Her Worship stated that good feedback has been received. She invited input from Councillors at any time
should they wish.

RESOLUTION OCM 24/08/032

Moved: Cr Allan Gibson
Seconded: CrJack O'Connor

1. That the Mayor’s activity report for the period 17 June to 31 July 2024 be received.

Carried Unamioulsy

5.3 CHIEF EXECUTIVE'S UPDATE: 17 JUNE - 31 JULY 2024

Refer page 89 of the agenda.
RESOLUTION OCM 24/08/033

Moved: Mayor Tania Gibson
Seconded: CrJohn Canning
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1.

That the Chief Executive’s update for the period 17 June to 31 July 2024 be received.

Carried Unanimously

5.4

LANDFILL FINANCIAL ASSISTANCE FUND 2024-2025 FINANCIAL YEAR

Refer page 92 of the agenda.

Cr Mora declared a conflict of interest and took no further part in discussions.

Her Worship stated that this is a matter that Council would always like to be able to do more for especially
when it comes to old furniture being dumped outside the Salvation Army as it then costs them to dispose

of it.

Cr Kennedy agreed with Her Worship regarding the Salvation Army Family Store application and stated that
the more responsible people can be with the disposal of their own rubbish the better.

Cr O’Connor queried as to whether Family Start West Coast and Greymouth Community Corrections are
eligible as they are government departments.

The SWMO advised that both organisations are classed as welfare organisations therfore they are eligible
for funding.

Her Worship thanked staff for their input on this matter and congratulated the SWMO on his work in this

area.

RESOLUTION OCM 24/08/034

Moved: Cr Robert Mallinson
Seconded: Cr Kate Kennedy

That Council

1.
2.

Receives the report Landfill Funding Assistance Grant 2024-2025 Financial Year.

Approves and distributes the below funds.

Tonnes | Recommended Recommended
Organisation applied | allocation (Tn) | Funding Allocation
for ($)

Uniting Church Op Shop 3.45 1.53 803.25
Cobden-Runanga Anglican Church — Sharing Shed 3.00 1.43 750.75

The Shed Youth Project 1.00 1.00 525.00
Family Start West Coast 3.00 1.43 750.75
Cobden Kohinoor Rugby League Club 0.50 0.50 262.50
Kaiata Community Centre Incorporated 0.50 0.50 262.50
Cobden Bowling Club 1.50 1.11 582.75
Nelson Creek Community Incorporated 5.00 1.87 981.75
Camerons Community Club Incorporated 1.50 1.11 582.75

The Salvation Army Family Store 25.00 6.19 3,249.75
Greymouth Community Corrections 3.00 1.43 749.50
Presbyterian Support 0.95 0.95 498.75
TOTAL 48.40 19.50 10,000.00

Carried Unanimously

5.5

REPRESENTATION REVIEW: ARRANGEMENTS FOR 2025 LOCAL ELECTIONS

Refer page 97 of the agenda.
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Her Worship thanked the Acting CE for completing this matter in house and avoiding consultant fees. She
stated the process ran smoothly. She said that as a Council, elected members are happy with the current
representation of the district, it is fair and working well in its current form. She advised that local lwi, Te
Rinanga o Ngati Waewae are still happy with the arrangements for Maori representation.

The Acting CE advised that the EO is now handling this process. He advised that the next Representation
Review will also be mostly done in house.

RESOLUTION OCM 24/08/035

Moved: Mayor Tania Gibson
Seconded: Cr Tim Mora

That Council:

1. Takes note that a draft Representation Proposal was publicly notified in accordance with
Section 19M(1) of the Local Electoral Act 2001.

2. Acknowledges no submissions were received.

3. Approves the Representation Proposal attached hereto as Annexure A and confirm this will be
the Final Proposal for arrangements for the 2025 and 2028 local elections.

Carried Unanimously

5.6 RE-DESIGNATION OF CARPARKING FOR POLICE USE

Refer page 104 of the agenda.

The Acting CE requested that the letter from NZ Police regarding this matter as circulated be appended to
the minutes.

Her Worship acknowledged the struggle that Police are having regarding parking in the CBD.
Cr O’Connor noted that the car parks will be marked as Police parks, he asked who will enforce this.
The Acting CE confirmed that staff will enforce this but he is not expecting it to be an issue.

Cr MacDonald said that the two Police carparks in Mackey Street will be the most problematic, he suggested
talking to businesses in this area prior to the carparks being designated to Police. He stated that there is
extra carparking across the road at the former Duncan Hardie building site.

The Acting CE advised that the RM has been dealing with this matter, as the Police had asked for more
carparks.

Cr MacDonald asked if the decision relating to the carparks on Mackey Street could be delayed to ensure
that businesses are happy.

Her Worship stated that discussion should have been had with the surrounding business owners.

The Acting CE suggested that if there are no issue with the businesses then Council continues with executing
the decision and if there are concerns then the matter comes back to Council.

Cr MacDonald stated that he is happy that work continues with the Police on this matter, but feels that this
problem is not of Council’s making.

Her Worship acknowledged that parking in the CBD is controversial and for the need for some
understanding around this as the parking is for emergency callouts to enable the Police to get to their
vehicles in a fast and timely manner.

RESOLUTION OCM 24/08/036

Moved: Mayor Tania Gibson
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Seconded: Cr Allan Gibson

That Council

1. Approves the re-designation of nine parking spaces (2 Mackay Street & 7 Tarapuhi Street) for
the sole use of the NZ Police for a three year period.

2. Recoup costs from NZ Police associated with the re-designation of parking spaces. This includes
but not being limited to the purchasing of sighage and road marking.

Amendment

Moved: Cr Tim Mora
Seconded: CrJack O’Connor

That the following provision be added to the resolution.

3. That the execution of the decision 1 in relation to the two Mackay Street parks be held in
abeyance pending negotiations with businesses in that area and a report be brought back to
Council should there be any issues.

Cr Mora spoke to the amendment and stated that he thought Cr MacDonald was only questioning provision
of the two carparks on Mackey Street, and not all carparks that were requested. He supports the discussion
on two carparks but feels that Council needs to support the Police on this as they are having to look for
alternative premises through no fault of their own, and they do need access to their vehicles.

Cr MacDonald confirmed he was only referring to the two carparks on Mackey Street.

Her Worship and Cr Gibson indicated that they are happy with the addition as suggested.

RESOLUTION OCM 24/08/037
Moved: Mayor Tania Gibson
Seconded: Cr Allan Gibson

That Council

1. Approves the re-designation of nine parking spaces (2 Mackay Street & 7 Tarapuhi Street) for
the sole use of the NZ Police for a three year period.

2. Recoup costs from NZ Police associated with the re-designation of parking spaces. This includes
but not being limited to the purchasing of sighage and road marking.

3. That the execution of the decision 1 in relation to the two Mackay Street parks be held in
abeyance pending negotiations with businesses in that area and a report be brought back to
Council should there be any issues.

Carried Unanimously

5.7 OUTCOME OF PUBLIC CONSULTATION: KAIATA-STILLWATER AREA INFRASTRUCTURE FUNDS -
APPLICATION FOR DOBSON COMMUNITY HALL UPGRADE

Refer page 110 of the agenda.

Cr Gibson and Cr Mallinson both declared an interest and took no further part in the discussion or voting.

It was confirmed that the hall received Covid funding.

Cr O’Connor noted that there was only one quote provided. It was confirmed that the Dobson Domain
Board has only applied for the amount of money available.
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The Acting CE advised that Council is only paying out on invoices and if they receive a lower invoice Council
pays the lower amount and nothing more.

RESOLUTION OCM 24/08/038

Moved: Cr John Canning
Seconded: Cr Rex MacDonald

That Council considers the submissions received and;

1. Council approves the Dobson Reserve Board’s request for $93,000.00 from the Kaiata-Stillwater Area
Infrastructure Reserve Fund.

2. Payment of the money to be transferred to the Dobson Reserve Board upon receipt of invoices for
work carried out on the Hall.

Carried Unanimously

5.8 COBDEN BOAT RAMP: UNINTENDED CONSEQUENCES.

Refer page 123 of the agenda.

Her Worship stated it is pleasing to see the popularity of this area increasing and visitors to the district
enjoying the fishing. She stated that Council wishes to ensure that all visitors are welcomed to this area as
this is the orignal freedom camping area that was funded by the Tourism Infrastructure Fund. She stated it
is important that residents in the area are considered as well as the health and safety of users. She stated
Council needs to ensure that ratepayer funded infrastructure isn’'t being damaged and used over its
capacity. She stated that policies for the port and the bar crossings must be considered. She spoke of the
importance of finding a balance. Work will continue with the community group that put the boat ramp in
to discuss issues and to try to mitigate and assess some of these issues.

Cr Gibson stated that care needs to be taken to ensure this isn’t over regulated.

Cr Kennedy stated there is a lot of use of activity in this area over the summer. She is concerned about the
costs of amenities such as public toilets in these t areas, and concerned as to whether this is a priority area.

Her Worship stated that ameniteis may be considered via the LTP.
Cr O’Connor asked if Blaketown boat ramp is being utilised to the same extent as Cobden.

The Acting CE stated that the Blaketown boat ramp is in poor condition. He stated that there is no parking
in this area but it could be seen as a potential overflow, and this could be discussed with users.

Cr Mallinson spoke of the importance of having a Harbourmaster in place in the not too distant future.
The Acting CE stated this is more of a social media group of users.

Cr Mora advised that the Greymouth Lions put in a barbeque and shelter in this area a few years ago. He
said that a group approached Lions to see if toilets could be installed but were told that this is a Council
responsibility and that the issue for Council will be the ongoing costs. He suggested that Portaaloos could
be put in place while a more permanent solution is sought.

The Acting CE advised that a bar crossing fee needs to be discussed with users first. He stated that it would
be prudent for the GMO to speak with the group and then prepare a full report which could then come back
to Council.

The GMO advised that most issues raised have been covered by the users and this matter still needs quite
a bit of work. He stated that he visited the Cobden boat ramp recently and had discussions with some of
the boaties and they advised that they love the facility. He advised that it is more about how the boat ramp
area works and that there is no damage and residents are not impacted and are happy with the activity. He
stated that the launching ramp facilities are very good. He discussed the bar crossing fee with users but he
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feels this may be difficult to administer. He said that some users have offered to pay, and the group is
considering forming a club.

The Acting CE stated that visiting fishermen come mainly over weekends and staff do not work weekends
and is concerned about how payment would be enforced over the weekends.

Her Worship stated that Council is not looking to charge for revenue. She spoke of the importance of
working together as this is a community asset.

Cr MacDonald stated that this is the only time he can remember this amount of boats visiting. He suggested
that Council takes the time to work through what is actually required to make it work.

Her Worship expressed concern around how the matter was blown out of proportion on social media. She
stated that ratepayers and residents in this area have to be considered. She thanked the GMO for his work
on this matter.

RESOLUTION OCM 24/08/039

Moved: Mayor Tania Gibson
Seconded: Cr Allan Gibson

That Council notes:

The increase in the number of wusers of the Cobden Boat ramp and the unintended
consequences that require Council management and the fact that staff will, in consultation with
users of the Boat Ramp present formal recommendations to Council, likely at the end of October
2024,

Carried Unanimously
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5.9 DANGEROUS, AFFECTED AND INSANITARY BUILDINGS POLICY REVIEW

Refer page 125 of the agenda.

Her Worship spoke of the frustration regarding the state of some buildings around the district that Council
cannot do anything about.

Cr O’Connor asked where Council is at with earthquake prone buildings.

The GMO advised that this piece of legislation has had a name change and was formerly called The
Dangerous, Earthquake Prone and Sanitary Buildings Policy but the earthquake prone legislation has now
been separated out. He advised that there is a big difference between a dangerous building and an
earthquake prone building. He advised that some organisations have a policy where they won’t allow
people to occupy earthquake prone buildings and if this was applied nationally then a lot of buildings would
have to be emptied out, which is not practicable. He stated that buildings that fall into the earthquake
prone catergory are upgraded over a number of years and they have deadlines for them to be either
upgraded or removed. He said that the new government have given an extension of time while this
legislation is reconsidered as it is difficult for building owners to meet the requirement.

RESOLUTION OCM 24/08/040

Moved: Cr John Canning
Seconded: Cr Allan Gibson

That Council
1. Notes the contents of this report, and

2. Adopts the updated version of the Grey District Council Dangerous, Affected and Insanitary Buildings
Policy V1.03, updated in July 2024 and attached to this report.

3. Notes that the next policy review date is on or before July 2029.

4. Confirms its belief that the changes made are of a cosmetic nature only and that there would be no
need to undertake the $S132 (2) consultation.

Carried Unanimously

6 MISCELLANEOUS ITEMS
7 REPORTS FROM OUTSIDE ORGANISATIONS
7.1 RECEIPT OF MINUTES FROM OUTSIDE ORGANISATIONS

Refer page 142 of the agenda.
RESOLUTION OCM 24/08/041

Moved: Mayor Tania Gibson
Seconded: CrJack O'Connor

“that
The Minutes of the following outside organisation be received:
1. Minutes of the AGM of the Cobden-Aromahana Sanctuary and Recreation Areas held on 23 July 2024.

Carried Unanimously
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8 IN COMMITTEE ITEMS

That the public is excluded from this part of the meeting in relation to:
Agenda items: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6, 8.7, 8.8, 8.9, 8.10. 8.11, 8.12, 8.13, & 8.14

The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

It be noted that Mr Darryll Park and Mr Terry Birchfield will address Council on item 8.9 — Proposed Lease
of Harbour Land (Koromiko Block), but they will not be present for the discussion of it.

RESOLUTION

Moved: Mayor Tania Gibson
Seconded: Cr Allan Gibson

OCM 24/08/042

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48(1)
for the passing of this resolution

MEETING HELD ON 17 JUNE 2024

persons, including that of
deceased natural persons

8.1 - CONFIRMATION OF IN | s7(2)(c)(ii) - the withholding of s48(1)(a)(i) - the public conduct
COMMITTEE MINUTES  OF | the information is necessaryto | of the relevant part of the
ORDINARY COUNCIL MEETING | protect information which is proceedings of the meeting
HELD ON 24 JUNE 2024 subject to an obligation of would be likely to result in the
confidence or which any person | disclosure of information for
has been or could be compelled | which  good reason  for
to provide under the authority withholding would exist under
of any enactment, where the section 6 or section 7
making available of the
information would be likely
otherwise to damage the public
interest
8.2 - CONFIRMATION OF IN | s7(2)(a) - the withholding of the | s48(1)(a)(i) - the public conduct
COMMITTEE MINUTES OF | information is necessary to of the relevant part of the
EXTRAORDINARY COUNCIL | protect the privacy of natural proceedings of the meeting

would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

8.3 - RECEIPT OF IN COMMITTEE
MINUTES OF THE FINANCE
REGULATORY AND BUSINESS
SUPPORT COMMITTEE HELD
UNDER DELEGATED AUTHORITY
FOR INFORMATION OF COUNCIL
HELD 17 JUNE 2024

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority
of any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7
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AND CAPITAL
DELIVERY COMMITTEE

HELD 17 JUNE 2024

8.4 - RECEIPT OF IN COMMITTEE
MINUTES OF THE OPERATIONS
PROGRAMME
HELD
UNDER DELEGATED AUTHORITY
FOR INFORMATION OF COUNCIL

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

MINUTES OF THE

SUPPORT COMMITTEE

HELD 29 JULY 2024

8.5 - RECEIPT OF IN COMMITTEE
FINANCE
REGULATORY AND BUSINESS
HELD
UNDER DELEGATED AUTHORITY
FOR INFORMATION OF COUNCIL

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

AND CAPITAL
DELIVERY COMMITTEE

HELD 29 JULY 2024

8.6 - RECEIPT OF IN COMMITTEE
MINUTES OF THE OPERATIONS
PROGRAMME
HELD
UNDER DELEGATED AUTHORITY
FOR INFORMATION OF COUNCIL

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

INFORMATION OF
HELD 17 JUNE 2024

8.7 - RECEIPT OF IN COMMITTEE
MINUTES OF THE COMMERCIAL

ECONOMIC DEVELOPMENT
COMMITTEE HELD  UNDER
DELEGATED AUTHORITY FOR

COUNCIL

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority
of any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason for
withholding would exist under
section 6 or section 7

UNDER ACTION IN COMMITTEE

8.8 - IN COMMITTE MATTERS

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority
of any enactment, where the

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7
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making available of the
information would be likely
otherwise to damage the public
interest

89 -

BLOCK)

PROPOSED LEASE OF
HARBOUR LAND (KOROMIKO

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

DECREASE

8.10 - LAKE BRUNNER MOTOR
CAMP - REQUEST FOR LEASE

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

REPLACEMENT

8.11 - COUNCIL BUILDING IN
TARAPUHI STREET LEASED TO
GREYMOUTH MITSUBISHI: ROOF

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(i) - the withholding of the
information is necessary to

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7
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enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

8.12 - VARIATION OF LEASE -
GREYMOUTH PORT COMPANY
(WESTLAND MINERAL SANDS)
AND RELOCATION OF PART OF
THE WILDERNESS TRAIL
CYCLEWAY

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

8.13 - PORT: LEASE OF PART OF
THE NEW  PORT  OFFICE
BUILDING TO COMMERCIAL
BOAT BUILDER.

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

8.14 - NOTICE OF MOTION:
ACTING CHIEF EXECUTIVE
REMUNERATION ADJUSTMENT

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason for
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withholding would exist under
section 6 or section 7

Motion Carried

9 COUNCIL RESUMES IN OPEN MEETING

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING.

The meeting concluded at 5.49pm.

Confirmed

T Gibson Date

Chairperson
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MINUTES OF THE EXTRAORDINARY COUNCIL MEETING OF THE GREY DISTRICT COUNCIL
Held in Council Chambers, 105 Tainui Street, Greymouth

on Tuesday 13 August 2024 commencing at 4:00pm

PRESENT: Mayor Tania Gibson (Chair)

Councillor John Canning, Councillor Kate Kennedy, Councillor Rex MacDonald,
Councillor Robert Mallinson, Councillor Tim Mora, Councillor Jack O'Connor

IN ATTENDANCE: Paul Pretorius (Acting Chief Executive), Neil Engelbrecht (Finance Manager), Megan
Bourke (Communications Officer), Trish Jellyman (Democracy Advisor)

1 APOLOGIES AND DECLARATIONS OF INTEREST

APOLOGIES
RESOLUTION SCM 24/08/040

Moved: Mayor Tania Gibson
Seconded: CrJohn Canning

That the apologies received from Cr Peter Davy, Cr Allan Gibson, and Kw Tumahai be accepted and leave of
absence granted.

Carried Unanimously

1.2 UPDATES TO THE INTERESTS REGISTER

There were no updates to the Interest Register.

13 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA

There were no declarations of interest.

2 LIST OF ACRONYMS USED

3 AGENDA ITEMS

3.1 LATE ITEM: STANDING ORDERS: AMENDMENT OF TO ALLOW MEMBERS TO JOIN REMOTELY
AND ENV 2024-CHC 000041-WCRC & GDC: ATTENDING MEDIATION AND ASSOCIATED COST

There are two late items for Council to consider.

RESOLUTION SCM 24/08/041

Moved: Mayor Tania Gibson
Seconded: Cr Robert Mallinson

1. That Council in accordance with Section 46A(7) of the Local Government Official Information and
Meetings Act read with Standing Orders 9.12 the following be considered as a late item:
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. Standing Orders: Amendment of to Allow Members to Join Remotely.
. Env 2024-CHC-000041- WCRC & GDC: Attending Meditation and Associated Cost.
2. Council notes the following reasons for the need to deal with the items as late items.

. Standing Orders: - Cut off date is 1 October 2024. Dealing with it now removes any chance of
the matter not being in place by 1 October 2024.

. Env 2024-CHC-000041- WCRC & GDC: Attending Meditation and Associated Cost.
. The mediation hearing is scheduled for the end of August before the next Council meeting.

Carried Uanimously

3.1 RATES 2024/25: RE-SETTING OF GENERAL RATE

Refer page 7 of the agenda.

Her Worship thanked staff for their work in correcting the error with the setting of the general rate. She
also thanked Cr Mallinson for his input and apologised to ratepayers for this error.

RESOLUTION SCM 24/08/042

Moved: Cr Robert Mallinson
Seconded: CrTim Mora

That Council:
1. Notes the contents of the report.

2. Council amends it’s 27 June 2024 decision under the heading Setting of Rates for 2024/5 Financial
Year by replacing the Table under 4. General Rates, setting out the general rate per dollar of land
value (GST incl.) with the following table:

Rating category Differential
Residential 1 0.0117307
Residential 2 0.0089192
Residential 3 0.0050231
Rural Residential 0.0021304
Rural 0.0055896
Commercial 1 0.0213692
Commercial 2 0.0225684
Commercial 3 0.0209795
Farming/Forestry 0.0026097

3. Council further amends its 27 June 2024 decision under the heading Setting of Rates for 2024/25
Financial Year by amending under 6. Due date for Payment and Penalties (excl. water rates), the
first rate instalment date from 20 August 2024 to 20 September 2024

Carried Unanimously

3.2 ELECTED MEMBERS' REMUNERATION
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Refer page 10 of the agenda.

Her Worship stated that the Remuneration Authority have the say on the increasing of elected members
remuneration. She stated that she does not feel comfortable getting a payrise in these hard times.

She thanked Councillors for the work that they do. She commented that in the past Council has written to
the Remuneration Authority stating that it is not good timing to be receiving a payrise when ratepayers are
under stress but the Remuneration Authority does not seem to take notice of this.

The Acting CE advised that Councillors have no option but to accept the payrise.
Her Worship said this is a hard decision when Council knows its communities are struggling.

Cr Mallinson noted that it is up to the Mayor to decide on how Council committees are structured, but he
would like to have a discussion next year on this matter.

Her Worship agreed, and stated the Council’s committee structure will be looked at when the new CE starts.
RESOLUTION SCM 24/08/043

Moved: Cr Rex MacDonald
Seconded: CrJohn Canning

That Council

1. Receives this report.

2. Implements the Remuneration Authority determination of the Mayoral remuneration at $120,941
3. Implements the Remuneration Authority determination of the Deputy Mayor remuneration at

$54,542 in line with Council’s earlier decision to acknowledge the higher duties of the Deputy Mayor

4. Implements the Remuneration Authority’s determination of the remaining seven Council members
at $41,230 each noting Council’s earlier decision not to acknowledge the input of the Chairs of its
subcommittees as higher duties.

5. Council notes that the remuneration paid to the non-elected member Chairs of Committees (i.e.
Messrs Caldwell and Becker) falls outside of this determination.

Carried Unanimously

33 WATER DONE WELL: NEW WATER SERVICE DELIVERY MODELS: MINISTERIAL ANNOUNCEMENT.

Refer page 15 of the agenda.

The Acting CE advised that in terms of the Local Government Act, programmes carried out by Councils have
to be funded over the life of the asset and that leads to debt. He advised that the government is now saying
that certain projects can be brought forward and Councils can now borrow more and do projects quicker.
He stated that the Mayor has made a statement to the Minister on this, but Council is conscious that
somebody has to pay that debt. He said that on that basis Council intends to be very realistic and responsible
about this.

Cr O’Connor feels that the government has dumped this on Councils and ratepayers will be impacted as
Council tries to dig itself out of it. He is disapointed that the governement has done this.

Cr Mora stated that one change is the encouragement of CCO’s and the possbilty of working with other
councils on the coast.

Her Worship stated that Council investigated the possibility of working with other local councils and that this
is ongoing.

RESOLUTION SCM 24/08/044

Moved: Mayor Tania Gibson
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Seconded: Cr Tim Mora

That Council notes the contents of the 8 August 2024 announcement by Ministers Simeon Brown and
Andrew Bayly and that the matter be closely followed.

Carried Unanimously

LATE ITEM: STANDING ORDERS: AMENDMENT OF TO PROVIDE FOR MEMBERS TO JOIN REMOTELY

Refer page 3 of the late agenda.

The Acting CE spoke to this item and advised this amendment will allow those elected members joining
remotely to be counted as part of the quorum.

He confirmed that this is a country wide amendment.
RESOLUTION SCM 24/08/045

Moved: Mayor Tania Gibson
Seconded: CrJack O'Connor

That Council:
1. Notes the contents of the report.
2. Confirms the need for Council members to, under certain circumstances, join Council meetings

remotely and be counted as part of quorum.
3. Council resolves to amend Standing Orders as follows:
e To,in Clause 11.1. delete the word “physically’ from parts (a) and (b) of the Clause
e To, in Clause 13.8 delete the word “not” from the Clause.
e Toin Clause 13.9, delete the word “physically” from the Clause.
4, Council notes that the change will come into force on 1 September 2024.

Carried Unanimously

LATE ITEM: ENV 2024-CHC-000041-WCRC & GDC: ATTENDING MEDIATION AND ASSOCIATED COST

Refer page 8 of the late agenda.
Her Worship noted there have been discussions on this matter previously.

In response to a question from Cr MacDonald about what reasonable costs might be. The Acting CE advised
that Council does not have much option other than to particpate in mediation as Council issued a resource
consent and now needs to stand by it. He advised that Council cannot take a decision on behalf of the
applicant without having a discussion with the applicant. He stated that reasonable costs will be managed
responsibly.

RESOLUTION SCM 24/08/046

Moved: Cr Robert Mallinson
Seconded: CrJohn Canning

That Council :
1. Notes the brief report.

2. Notes that there will be costs involved in attending mediation/appeal hearing but that reasonable
costs will be payable by TIGA Mining as applicant.

3. Approves the following formal delegation:
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Delegation:

In respect of the Environment Court Proceeding Coast Road Resilience Group Inc. v West Coast Regional
Council and Grey District Council and Others, Council delegates to Michael McEnaney [Regulatory Manager]

the power to:

. Decide whether Environment Court mediation is entered into;
. Approve and appoint experts and legal advisors to represent the Council’s interests;
. Approve and sign on the Council’s behalf any pre-mediation agreement that covers the terms

and conditions of the mediation;

. Reach agreement with the other parties (either individually or as a whole) as to the terms on
which the appeal may be resolved (in part or whole) by way of a settlement agreement and
whether such an agreement may be disclosed to third parties;

. Decide the Council’s share of the cost of mediation; and
. Sign any documents in respect of the above.
4, The provisions of 3 above is subject to the Regulatory Manager reporting back to Council on his

exercise of the delegation and the implications for Council.

Carried Unanimously

4 IN COMMITTEE ITEMS

That the public is excluded from this part of the meeting in relation to:

Agenda item 1.2

The general subject of each matter to be considered while the public is excluded, the reason for passing this

resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government

Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

RESOLUTION

Moved: Mayor Tania Gibson
Seconded: Cr Rex MacDonald

SCM 24/08/047

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48(1)
for the passing of this resolution

1.1 - LATE ITEM" CHANGE OF
AUTHORISED BANKING
SIGNATORIES

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

1.2 - CHANGE OF AUTHORISED
BANKING SIGNATORIES: BNZ

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
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persons, including that of which good reason for
deceased natural persons withholding would exist under
section 6 or section 7

Carried Unanimously

4 COUNCIL RESUMES IN OPEN MEETING

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING.
RESOLUTION PE 24/08/048

Moved: Mayor Tania Gibson
Seconded: CrJack O'Connor

That Council:
1. Receives the report and notes the contents.
2. Specifically delegates the following staff members to sign documentation relating to the BNZ account:

- Paul Pretorius - Acting Chief Executive

- Neil Engelbrecht - Finance Manager

- Petronella Klopper — Financial Accountant
Carried Unanimously

The meeting concluded at 4.25 pm

Confirmed

T Gibson Date

Chairperson
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MINUTES OF THE EXTRAORDINARY COUNCIL MEETING OF THE GREY DISTRICT COUNCIL
Held in Council Chambers, 105 Tainui Street, Greymouth

on Tuesday 27 August 2024 commencing at 2.30 pm

PRESENT: Mayor Tania Gibson (Chair)

Councillor Allan Gibson (Deputy Mayor), Councillor John Canning, Councillor Kate
Kennedy, Councillor Rex MacDonald, Councillor Robert Mallinson, Councillor Jack
O'Connor

IN ATTENDANCE: Aaron Haymes (Group Manager Operations), Kurtis Perrin-Smith (Utilities &
Infrastructure Manager), Kaia Beal (Solid Waste Officer), Neil Engelbrecht (Finance
Manager), Catriona Bayliss (Minutes Secretary)

1 APOLOGIES AND DECLARATIONS OF INTEREST

1.1 APOLOGIES

RESOLUTION SCM 24/08/014

Moved: Her Worship Tania Gibson
Seconded: CrJohn Canning

That the apology received from Cr Peter Davy and Cr Tim Mora be accepted and leave of absence granted.

Carried Unanimously

1.2 UPDATES TO THE INTERESTS REGISTER

There were no updates to the Interest Register.

13 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA

There were no declarations of interest.

2 LIST OF ACRONYMS USED
3 MISCELLANEOUS ITEMS

4 IN COMMITTEE ITEMS

That the public is excluded from this part of the meeting in relation to:

Agenda item 4.1

The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this resolution are as follows:
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RESOLUTION

Moved:
Seconded: Cr Robert Mallinson

SCM 24/08/015

Her Worship Tania Gibson

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48(1)
for the passing of this resolution

4.1 - FUNDING SHORTFALL -
MCLEAN'S PIT LANDFILL - CELL
3B CONSTRUCTION

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

Carried Unanimously

5 COUNCIL RESUMES IN OPEN MEETING

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING.

Confirmed

T Gibson

Chairperson

The meeting concluded at 2.39 pm.

Date
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MINUTES OF THE FINANCE REGULATORY AND BUSINESS SUPPORT OF THE GREY DISTRICT COUNCIL
Held in Council Chambers, 105 Tainui Street, Greymouth

on Monday 9 September 2024 commencing at 2.00pm

PRESENT: Cr Rex MacDonald (Chair)

Mayor Tania Gibson, Councillor Allan Gibson, Councillor John Canning, Councillor
Kate Kennedy, Councillor Robert Mallinson, Councillor Jack O'Connor (via Zoom),
Councillor Tim Mora,

IN ATTENDANCE: Paul Pretorius (Acting Chief Executive), Neil Engelbrecht (Finance Manager), Russel
Maliwat (ICT Manager), Nelia Heersink (Community & Recreation Services
Manager), Trish Jellyman (Democracy Advisor), Megan Bourke (Communications
Officer)

1 APOLOGIES AND DECLARATIONS OF INTEREST

1.1 APOLOGIES

APOLOGIES
COMMITTEE RESOLUTION FRABS 24/09/006

Moved: Cr Rex MacDonald
Seconded: Mayor Tania Gibson

That the apologies from Cr Peter Davy and Kaiwhakahaere Francois Tumahai be accepted and leave of
absence granted.

Carried Unanimously

1.2 UPDATES TO THE INTERESTS REGISTER

There were no updates to the Interest Register.

13 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA

There were no declarations of interest.

1.4 NOTIFICATION OF LATE ITEMS

There were no late items.

2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

2.1 CONFIRMATION OF THE FINANCE REGULATORY AND BUSINESS SUPPORT COMMITTEE HELD ON
29 JULY 2024

COMMITTEE RESOLUTION FRABS 24/09/007

Moved: Cr Allan Gibson
Seconded: CrJohn Canning
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That the minutes of the Finance Regulatory and Business Support Committee held on 29 July 2024 be
confirmed as true and correct.

Carried Unanimously

MATTERS ARISING FROM THE MINUTES

ICT Item

Cr Mora stated that he thought that the ICT Manager was to present to this meeting.

The Chairman advised that the ICT Manager presented to the Risk & Assurance Subcommittee on 26 August.
It was agreed that the ICT Manager would present to the next meeting of this committee on 21 October.

2.2 RECEIPT OF MINUTES OF THE RISK AND ASSURANCE SUB-COMMITTEE MEETING HELD UNDER
DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 26 AUGUST 2024

COMMITTEE RESOLUTION FRABS 24/09/008

Moved: Cr Robert Mallinson
Seconded: Mayor Tania Gibson

That the minutes of the Risk and Assurance Sub-Committee Meeting held on 26 August 2024 be received
and noted.

Carried Unanimously

3 AGENDA ITEMS

3.1 SEWER PAN RATE: FOR SCHOOLS, HOTELS, MOTELS AND OTHER MULTI PAN ESTABLISHMENTS:
RATE APPLICATION.

Refer page 19 of the agenda.

Cr Gibson asked if Council has discussed pan tax rates for schools before.

The Acting CE confirmed this had been discussed and advised that the current Annual Plan and the Rating
Policy provides for pan rates and it has been in place for quite some years.

The FM advised pan charges have always been in place but not always applied.
It was confirmed that the pan rate is one full rate and 25% of the full rate per pan thereafter.

The Acting CE advised that the problem is that the charging oversight has been corrected for schools only.
He stated that the rates have already been struck and cannot be changed but rebates can be considered.
He said his comments are about the principle and not the history of the matter, which because of time
constraints could not be fully investigated.

Cr Mallinson stated in his view that if Council hasn’t applied the policy properly over the past few years,
then Council has made an error and now needs to make an allowance for this.

Cr O’Connor agreed with Cr Mallinson and was in favour of the suggestion of a rebate system.

Her Worship confirmed that the report outlines approaches by other councils bar Westland District Council
(WDC). At the time of writing this report there was nobody available at WDC to provide the information as
they had been hit with the flu bug and in the meantime our agenda had to be out.

Cr Mora supports the rebate but was concerned about what happens going forward.

The Acting CE said there is an inconsistency between the Rating Policy and the Annual Plan. He stated that
Council as part of the next Annual Plan should provide clear direction for the future.
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Cr Mallinson agreed that the staff recommendation is correct.
COMMITTEE RESOLUTION FRABS 24/09/009

Moved: Cr Rex MacDonald
Seconded: Mayor Tania Gibson

That the Finance Regulatory and Business Support Committee
1. Notes the contents of the report.

Moved: Cr Robert Mallinson
Seconded: Mayor Tania Gibson

2. Agrees to maintain a single pan charge for schools for 2024/5 but to give notice to all multi pan
establishments that the single pan rate as has been applied over the past few years has been in
error and that Council intends correcting the error from 1 July 2025.

3.  Council notes that the rates invoices for 2024/5 cannot be changed and approves a rebate to each
school for 2024/5 beyond the single pan charge, noting that the financial impact of this adjustment
will not impact the Annual Plan significantly.

4. The matter be a specific focus area for the next Annual Plan.

Carried Unanimously

3.2 ECONOMIC DEVELOPMENT RATE: INCONSISTENCY IN APPLYING THE RATE:

Refer page 24 of the agenda.

The Chairman declared a conflict of interest and took no further part in consideration and voting on the
matter.

Her Worship took the chair.

The Acting CE stated that this is a similar circumstance to the previous agenda item but that the motivation
is totally different as Council still has an expenditure for economic development every year. This should
have been corrected 2024/25 after earlier COVID allowances by Council and, as it has been corrected now
ratepayers are faced with potentially sharp increases.

Cr Mallinson stated he is concerned that the 2023/24 rate was levied on a questionable basis from a legal
perspective. He fully acknowledged that this matter predates the Acting CE’s tenure.

The Acting CE agreed this is unfortunate but legally it is not going to be a major issue, as Council will not be
charging more, it will be charging less, but it could certainly be an audit query.

In response to a query from Cr Kennedy, the Acting CE confirmed that Council some years ago transferred
the economic development function to DWC retaining parts of it. He suggested that as part of the rating
review this be confirmed.

Cr Mallinson stated that ratepayers are used to paying the lower rate and he feels Council needs to allow
for appropriate remissions. It was noted the amount equates to $150,000 in rates which is 0.6%.

The Acting CE advised that the two lapses total $300,000 in loss. He confirmed that the money is spent on
economic development will become part of the rating review. He stated that Economic Development was
part of the Annual Plan and people did have the opportunity to submit on it.

COMMITTEE RESOLUTION FRABS 24/09/010

Moved: Mayor Tania Gibson
Seconded: Cr Allan Gibson

That the Finance Regulatory and Business Support Committee recommends to Council:

1. That the report be noted.
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Moved: Cr Robert Mallinson
Seconded: CrJohn Canning

2. That the apparent mistake of not reinstating the “full“ Economic Development rate for 2023/24 be
noted and the loss of income accepted as unfortunate.

3. That Council commits to a comprehensive review of the Economic Development rate for purposes of
the 2025/26 Annual Plan.

4, That Council confirms the 2024/25 Economic Development rate to have been struck in error at the
COVID rate and approves rebates to make up the difference between the COVID rate and the rate
struck for 2024/25 in recognition of the fact that the rate is unexpected.

Carried Unanimously

Cr MacDonald resumed the Chair.
3.3 REGULATORY, RECREATION, BUSINESS SUPPORT AND CUSTOMER SERVICES REPORT

Refer page 28 of the agenda.

Cr Mallinson referred to page 45, item 6.2.2 and stated that he is concerned that this agenda item is again
included in the public agenda. He stated this needs to be resolved going forward and he has requested
twice that it be taken out of the public section of the meeting.

The Acting CE agreed, and accepted full responsibility for the oversight. He stated that the template has
been changed to ensure that this does not happen again. The information is sensitive and no further
attention to it should be drawn.

Her Worship commented that it has been a very busy time and the item may have been overlooked. She
also apologised.

Her Worship spoke of complaints she has received regarding equipment at the WRC that is not working.
She asked for some communications to be put out that advising that staff are working through this and
when repairs are likely to be made.

She stated that it is good to see the stats for HappyOrNot going up.

Her Worship stated that she would like a review of the Afterhours Service to ascertain how this is going
compared to previous service.

Her Worship stated that it is pleasing to see the high number of people using the Library service. She stated
that this strongly underpins the need for a new library.

Cr O’Connor commented that 20% of people are not happy with their experience at the WRC going by the
HappyOrNot stats and he would like to see some follow up on this. He commented that the positioning of
machine is right next to the food store and last week he observed a child hitting the buttons on the machine.
He queried as to whether it may be worth moving the machine.

The CRSM responded that a lot of the comments received are made by children and they will often make
comments that are not related to customer service and are not complaints.

Cr Canning stated that he is concerned with the amount of overdue debtors.
The FM advised that the main percentage of overdue debtors is rates.

The Acting CE advised that the amount overdue for land leases is due to there being no debt collection in
place over the past 3 to 4 years. He advised that this process is now being turned around. It was agreed
these figures would be included in next month’s report.
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Her Worship commented that the pool at the WRC has been closed quite often recently due to the faecal
incidents. She stated that Council is receiving quite a lot of criticism about this, and asked if anything can
be done as it will be costing Council quite a lot of money.

The CRSM advised that this problem occurs more often over the school holidays. She advised that it is not
always children and it is very hard for staff to work out who the perpetrators are. The temperature of the
water adds to the problem occurring.

Cr MacDonald asked how much the cleaning and closure costs each time this type of incident occurs.

The CRSM agreed to provide the financial information on how much this type of incident costs Council
especially when Swim School has to be cancelled.

Cr Mallinson asked the FM when is the unaudited deficit will be known. The FM advised that this will be to
hand by the end of this week.

The Acting CE advised that finance staff are working on the Annual Plan as well as the Long Term Plan, a
work programme is in place but as the Auditors will be on site on the third week of this month, the focus is
on finalising the Annual Report for audit. He stated that the unaudited deficit will be passed onto Councillors
as soon as it is to hand.

Cr Kennedy asked the CRSM how the new café at the WRC is going. The CRSM responded that the café is
proving very popular. She stated that she is not privy to the financials but understands that the café
operator is very happy and has now extended their hours to 8.30 — 6.00pm.

COMMITTEE RESOLUTION FRABS 24/09/011

Moved: Cr Robert Mallinson
Seconded: Mayor Tania Gibson

That the Finance Regulatory and Business Support Committee:

1. Receivesthe Regulatory, Recreation and Customer Services report and notes the information contained
herein.

Carried Unanimously

4 IN COMMITTEE ITEMS

That the public is excluded from this part of the meeting in relation to:
Agenda items 4.1, 4.2 and 4.3

The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

COMMITTEE RESOLUTION FRABS 24/09/012

Moved: Cr Rex MacDonald
Seconded: Mayor Tania Gibson

General subject of each matter | Reason for passing this Ground(s) under section 48(1)
to be considered resolution in relation to each for the passing of this resolution
matter

4.1 - CONFIRMATION OF IN | s7(2)(b)(ii) - the withholding of s48(1)(a)(i) - the public conduct of
COMMITTEE MINUTES OF | the information is necessary to the relevant part of the
FINANCE REGULATORY AND | protect information where the proceedings of the meeting
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BUSINESS SUPPORT COMMITTEE | making available of the would be likely to result in the

HELD ON 29 JULY 2024 information would be likely disclosure of information for
unreasonably to prejudice the which good reason for
commercial position of the withholding would exist under
person who supplied or who is section 6 or section 7

the subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

4.2 - RECEIPT OF IN COMMITTEE | s7(2)(a) - the withholding of the | s48(1)(a)(i) - the public conduct of

MINUTES OF THE RISK AND | information is necessary to the relevant part of the
ASSURANCE  SUB-COMMITTEE | protect the privacy of natural proceedings of the meeting
MEETING HELD UNDER | persons, including that of would be likely to result in the
DELEGATED AUTHORITY FOR | deceased natural persons disclosure of information for
INFORMATION OF COUNCIL HELD which good reason for
26 AUGUST 2024 withholding would exist under

section 6 or section 7

4.3 - CLAIM AGAINST COUNCIL: | s7(2)(b)(ii) - the withholding of s48(1)(a)(i) - the public conduct of

DAMAGE TO TANKER: | the information is necessary to the relevant part of the

SETTLEMENT. protect information where the proceedings of the meeting
making available of the would be likely to result in the
information would be likely disclosure of information for
unreasonably to prejudice the which good reason for
commercial position of the withholding would exist under
person who supplied or who is section 6 or section 7

the subject of the information

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

Carried Unanimously

5 SUB-COMMITTEE RESUMES IN OPEN MEETING

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING.

The meeting concluded at 2.47 pm
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Confirmed

R MacDonald Date

Chairperson
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MINUTES OF THE OPERATIONS AND CAPITAL PROGRAMME DELIVERY COMMITTEE OF THE GREY DISTRICT
COUNCIL

Held in Council Chambers, 105 Tainui Street, Greymouth

on Monday 9 September 2024 commencing at 2.52 pm

PRESENT: Mayor Tania Gibson (Chair)

Councillor Allan Gibson (Deputy Chair), Councillor John Canning, Councillor Kate
Kennedy, Councillor Rex MacDonald, Councillor Robert Mallinson, Councillor Tim
Mora, Councillor Jack O'Connor (via Zoom)

IN ATTENDANCE: Aaron Haymes (Group Manager Operations), Kurtis Perrin-Smith (Utilities
Infrastructure Manager), Trish Jellyman (Democracy Advisor), Megan Bourke
(Communications Officer)

1 APOLOGIES AND DECLARATIONS OF INTEREST

1.1 APOLOGIES

APOLOGIES
COMMITTEE RESOLUTION OACPD 24/09/010

Moved: Cr Allan Gibson
Seconded: CrJohn Canning

That the apologies received from Cr Peter Davy and Kaiwhakahaere Francois Tumahai be accepted and leave
of absence granted.

Carried Unanimously

1.2 UPDATES TO THE INTERESTS REGISTER

There were no updates to the Interest Register.

13 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA

There were no declarations of interest.

14 NOTIFICATION OF LATE ITEMS

There were no late items.

2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

2.1 CONFIRMATION OF THE OPERATIONS AND CAPITAL PROGRAMME DELIVERY COMMITTEE HELD
ON 29 JULY 2024

COMMITTEE RESOLUTION OACPD 24/09/011

Moved: Mayor Tania Gibson
Seconded: Cr Tim Mora
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That the minutes of the Operations and Capital Programme Delivery Committee held on 29 July 2024 be
confirmed as true and correct.

Carried Unanimously

MATTERS ARISING
Cr Kennedy asked when the new bin for the Kotare Domain is likely to be installed. It was agreed this will be
followed up along with the installation of the new bin at the Blaketown bike park.

2.2 RECEIPT OF MINUTES OF THE TENDERS SUBCOMMITTEE MEETING HELD UNDER DELEGATED
AUTHORITY FOR INFORMATION OF COUNCIL HELD 8 AUGUST 2024

COMMITTEE RESOLUTION OACPD 24/09/012

Moved: Mayor Tania Gibson
Seconded: Cr Tim Mora

That the minutes of the Tenders Subcommittee Meeting held on 8 August 2024 be received and noted.

Carried Unanimously

2.3 RECEIPT OF MINUTES OF THE TENDERS SUBCOMMITTEE MEETING HELD UNDER DELEGATED
AUTHORITY FOR INFORMATION OF COUNCIL HELD 22 AUGUST 2024

COMMITTEE RESOLUTION OACPD 24/09/013

Moved: Mayor Tania Gibson
Seconded: Cr Tim Mora

That the minutes of the Tenders Subcommittee Meeting held on 22 August 2024 be received and noted.

Carried Unanimously

3 AGENDA ITEMS

3.1 OPERATIONS AND CAPITAL PROGRAMME REPORT

Refer page 18 of the agenda.

Her Worship stated that the Arnott Heights slip has been a major workload for all staff for the last couple
of weeks. She thanked the roading team, staff upstairs and the contractors who have been on site most
days. She stated that everyone has been working very hard and trying to do their very best. She stated that
Council worked hard with communications to ensure they were in touch with everybody. She said that
overall the community was great to deal with and did the best they could under the circumstances.

The GMO advised that Council is very mindful of the community on Arnott Heights as there is only single
access into the subdivision and when things go wrong there is no other point of entry. He stated that initially
there was uncertainty around the stability of the slip material after the initial two slips came down. He
stated that everyone learnt a lot about how this ground behaved over the preceding days.

The clear weather has helped with drainage, contractors have now started work on a retaining wall on
Milton Road. He confirmed that contractors’ work did not caused the slip. A new retaining wall has been
designed which will be constructed of timber with steel posts. The back of the retaining wall will be left
open and is designed to catch any future material should it come down and can be cleaned out and kept
clear of debris. He advised that while the retaining wall is being constructed contractors will try to widen
the road on the corner at the top of Milton Road as this area is very tight. Staff, engineers and contractors
are very focused on coming up with a programme that is compressed, and once the design is complete the
wall will be built and then everyone can get on with their lives. He acknowledged that it has been difficult
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for residents not knowing when the road is going to be open. It has also been challenging for Council but
he is hoping that Council will soon be able to tell the community when the road will be open each day which
will give the residents of Arnott Heights a lot more certainty for access as it will be the same timings every
day. He stated that the aim is to make life as easy as possible for the Arnott Heights community.

Cr MacDonald asked if there has been any thought about another access route through to the subdivision.
The GMO responded that this was investigated at the start with the UIM looking into various land parcels
and working with landowners to ascertain how difficult it would be to get a road through this area. He
advised this wouldn’t be cheap or easy but it would be ideal if there was development in this area and
Council could get in there at the same time. He advised that a road corridor could be possible should the
road be closed for a long period but work would be required with landowners to ensure that any new road
suits the contour of the land.

Her Worship spoke of an old road that was put in years ago in this area.

The GMO advised that the debris from Arnott Heights is going to Tasman View. This is clean material only.
Cr Kennedy passed on congratulations to all involved. She stated that it was interesting watching Facebook
posts during this time as the majority were very positive.

Her Worship stated that currently a lot of the updates are now going straight to the community pages.

Her Worship asked the UIM if there is a solution to the Blackball water situation.

The UIM responded that the situation is one of poor water quality which is due to the extended bad
weather. He advised that the infrastructure at Blackball does have bore water storage of 3,500 cubic meters
when the storage is full. He advised that when the precautionary notice was put in place Council believed
that there was a risk. Staff have now put in a lot of work and water of reasonable quality is now available.
Currently there is about 75% volume in storage. He advised that a meeting is arranged for tomorrow to
discuss lifting the precautionary notice.

Cr O’Connor stated that staff need to be commended for keeping other projects going during the Arnott
Heights situation as there was a lot of surface flooding happening around the district during this time. He
stated that staff have done a fantastic job over the past three weeks.

In response to a question from Cr Gibson regarding the Blackball water supply, the UIM stated that the
Blackball catchment is quite small and there are higher turbidity levels and UV cannot reach bacteria. He
stated that there is still work to do around the best options.

The UIM advised that each flood event is resulting in new areas that are coming to Council’s attention and
this is ever increasing with every location deserving its own investigation into potential options for solutions.
He stated that there are some that can be resolved within existing budgets but some are reasonably large,
and could be addressed via the LTP process for consideration.

Her Worship acknowledged the work of Council’s Project Manager who has been working with affected
property owners, she stated he has worked very well with residents.

Cr Gibson commented that he cannot believe the transformation of the new Mitchells toilets. He stated
this is an excellent job and looks great. Her Worship agreed and noted that there is also disability access to
the new toilet block.

Cr Kennedy stated that Snap Send Solve is going very well in her ward and a lot of people are using it. She
stated that people are getting increasingly upset about foliage in gutters and she has received an angry
email from a constituent who is concerned that this is not being taken seriously. She would like to see this
worked completed.

The GMO responded that this is a temporary problem and is related to recent government approval of NLTP
funding for Council’s around the country. He stated that budgets ended at the end of June so Council has
been running for two months with no money and contractors have been carrying Council for these two
months. He advised that money is now coming through this will allow for catch up work to be started. He
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stated that maintenance work in the CBD is under a different maintenance programme and this is why is
seems as though some areas are getting attention and others look to be missing out.
Cr Mora stated this is about communication and it is important to keep people informed.

Her Worship spoke of the positive email she received last week congratulating Westroads on the gardens
in the CBD.

Cr O’Connor stated that the timing is perfect for the new Anzac Park toilet facility renewal as schools are
due to use the park during October. He stated this is a great improvement. He thanked staff and contractors
involved.

COMMITTEE RESOLUTION OACPD 24/09/014

Moved: Mayor Tania Gibson
Seconded: Cr Rex MacDonald

That the Operations and Capital Programme Delivery Committee:
1. Receives the Operations and Capital Programme Report and notes the contents herein.

Carried Unanimously

4 IN COMMITTEE ITEMS

That the public is excluded from this part of the meeting in relation to:
Agendaitems 4.1,4.2,and 4.3

The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

COMMITTEE RESOLUTION OACPD 24/09/015

Moved: Mayor Tania Gibson
Seconded: Cr Allan Gibson

General subject of each matter to | Reason for passing this Ground(s) under section 48(1) for
be considered resolution in relation to each the passing of this resolution
matter

4.1 - CONFIRMATION OF IN | s7(2)(h)-the withholding of the | s48(1)(a)(i) - the public conduct of

COMMITTEE MINUTES OF | information is necessary to the relevant part of the
OPERATIONS AND  CAPITAL | enable Council to carry out, proceedings of the meeting
PROGRAMME DELIVERY | without prejudice or would be likely to result in the
COMMITTEE HELD ON 29 JULY | disadvantage, commercial disclosure of information for
2024 activities which good reason for

withholding would exist under
section 6 or section 7

4.2 - RECEIPT OF IN COMMITTEE | s7(2)(b)(ii) - the withholding of s48(1)(a)(i) - the public conduct of
MINUTES OF THE TENDERS | the information is necessary to the relevant part of the
SUBCOMMITTEE MEETING HELD | protect information where the proceedings of the meeting

UNDER DELEGATED AUTHORITY | making available of the would be likely to result in the
FOR INFORMATION OF COUNCIL | information would be likely disclosure of information for
HELD 8 AUGUST 2024 unreasonably to prejudice the which good reason for
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commercial position of the withholding would exist under
person who supplied or who is section 6 or section 7
the subject of the information

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

4.3 - RECEIPT OF IN COMMITTEE | s7(2)(b)(ii) - the withholding of s48(1)(a)(i) - the public conduct of
MINUTES OF THE TENDERS | the information is necessary to the relevant part of the
SUBCOMMITTEE MEETING HELD | protect information where the proceedings of the meeting

UNDER DELEGATED AUTHORITY | making available of the would be likely to result in the

FOR INFORMATION OF COUNCIL | information would be likely disclosure of information for

HELD 22 AUGUST 2024 unreasonably to prejudice the which good reason for
commercial position of the withholding would exist under
person who supplied or who is section 6 or section 7

the subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

Carried Unanimously

5 SUB-COMMITTEE RESUMES IN OPEN MEETING

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING.

The meeting concluded at 3.28 pm.

Confirmed

T Gibson Date

Chairperson
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3 LIST OF ACRONYMS USED
BCA Building Consent Authority LGOIMA Local Government Official Information and
Meetings Act
BCO Building Control Officer LGNZ Local Government New Zealand
CcC Code Compliance Certificate LTP Long Term Plan
Cso Customer Services Officer LVT Land Valuation Tribunal
CDEM Civil Defence Emergency | MBIE Ministry of Business, Innovation and
Management Employment
CDEMG  Civil Defence Emergency | MCDEM  Ministry of Civil Defence and Emergency
Management Group Management
CEC Community Emergency Centre MDI Major District Initiative
CEG Co-ordinating Executive Group MOH Ministry of Health
CIMS Co-ordinated Incident Management | NBS New Building Strength
System
CPEng Chartered Professional ‘Engineer’ NGO Non-Government Organisation
DEE Detailed Engineering Evaluation NZFS New Zealand Fire Service
DHB District Health Board NZQA New Zealand Qualifications Authority
DIA Department of Internal Affairs NZTA New Zealand Transport Authority
DOC Department of Conservation OAG Office of the Auditor General
DWC Development West Coast OSH Occupational Safety & Health
EMIS Emergency Incident Management | PHO Primary Health Organisation
System
EDLG Economic Development Liaison | PDU Provincial Development Unit
Group
EOC Emergency Operations Centre PGF Provincial Growth Fund
EMO Emergency Management Officer PIM Project Information Memorandum
GPS Global Positioning System PCBU Person conducting a business or undertaking
HSNO Hazardous Substances and New | RC Resource Consent
Organisms
HSR Health and Safety Representative RMA Resource Management Act
HSWA Health and Safety at Work Act 2015 | SCADA Supervisory Control and Data Acquisition
IAP Incident Action Plan SO Standing Orders
IEP Initial Evaluation Procedure SOLGM Society of Local Government Managers
IQP Independent Qualified Person SH State Highway
LGA Local Government Act SNA Significant Natural Area
LIM Land Information Memorandum TECNZ Tourism Export Council of New Zealand
LINZ Land Information New Zealand TLA/TA Territorial Local Authority
WAG Welfare Advisory Group
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4 MATTERS UNDER ACTION

4.1
File Number:
Report Author:

Report Authoriser:

MATTERS UNDER ACTION

Democracy Advisor

Acting Chief Executive

Appendices: Nil
Meeting Date Reference | Subject Update
12 November | 18/11/443 | P/16: Port — Transfer of | 17/09/24: WCRC CE taking the matter,
2018 responsibilities, powers and duties | back to their Council
relating to navigation safety from
West Coast Regional Council
11 February 2019 | 19/02/484 | R9/1: Application for Road Closure | Prior to presenting a follow up report
and purchase of road reserve: LINZ | to Council, the next step is to
Parcel ID 3701440 adjoining Section | meet with the submitters to explore
1 S011661 Nelson Creek whether the submitters concerns can
be resolved. Waiting on applicant to
agree to pay all associated costs.
11 December 11/12/015 Runanga Reserve Land Classification [17/09/24: Submissions have closed and
2024 none received. Legal have been
advised. A meeting is arranged for later
in September once the Trust’s lawyer
returns from leave.
25 March 2024 24/03/033 | Town Centre Digital Displays Digital displays are in progress
12 August 2024 24/08/037 | Cobden Boat Ramp — Unintended [17/09/24: GMO to bring report to

Consequences

October Council meeting

Confirmation of Statutory Compliance

(a)  This report contains:

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.

Item 4.1
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5 AGENDA ITEMS

5.1 MAYOR'S UPDATE

File Number
Report Auth
Report Auth
Appendices:

or: Mayor Tania Gibson
oriser: Acting Chief Executive

Nil

1. REPORT PURPOSE

1.1.

To provide an update of the Mayor’s activity for the period 1 August to 15 September 2024.

2. EXECUTIVE SUMMARY

2.1.

2.2,

2.3.

2.4.

2.5.

2.6.

Over this period we have had visits from Ministers Shane Jones, Matt Doocey, Mark Patterson
and MP Jamie Arbuckle. Although Minister Jones’ visit was cut short, he was able to attend the
blessing and burial of the pounamu kohatu at the site of the New Library.

Minister Mark Patterson, MP Jamie Arbuckle and two support staff met individually with each
council while on the Coast. The Acting CE, Councillors Gibson, Mallinson and O’Connor joined
with me in what was a good constructive meeting discussing various topics such as the
Taylorville Resource Park, SNAs, Regional Infrastructure Funding and our completed PGF
projects. Minister Mark Patterson has always worked hard for the coast, doing what he can to
support our needs and resolve issues.

Coasters’ often say that with the arrival of the whitebait season, the rain also comes however
this year we experienced fairly constant rain before the season began and this has continued on
into September. A period of exceptionally heavy rain caused a major slip onto the road leading
to Arnott Heights with this being impassable for residents for several days. The efforts of Council
staff and contractors in getting the slip cleared and road opened must be acknowledged, with
some having overnight shifts to ensure the safety of the area and nearby residents. The slip
appears to be more stable now however planning is underway to get a long term solution in
place to avoid access to this area being disrupted again.

Mayors Taskforce for Jobs (MTFJ) hosted an information evening for Federation Mining for them
to showcase the employment opportunities available. Attendance from the public at this session
went way beyond expectations, with Council Chambers full and over-flowing into the foyer.

|II

“Local Water Done Well” continues to progress with regular “virtual” information sessions being

held that senior Council staff and | have been attending.

The Westland Mayor, Kaiwhakahaere Tumahai and | travelled to Wellington to meet with several
Ministers of Parliament to discuss various matters including Taylorville, Resource Park, SNAs and
we made arrangement for a Regional Deals hui on the West Coast with a Facilitator.

3. OFFICER RECOMMENDATION

3.1 That the Mayor’s activity report for the period 1 August to 15 September 2024 be received.

Item 5.1
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4, MAYORAL ACTIVITY SUMMARY

4.1.
4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

4.10.

4.11.

4.12.

4.13.

4.14.

4.15.
4.16.
4.17.

1 August: Mawhera Library Governance meeting.

2 August: Morning catch-up with Acting CE; Greymouth Police Station update; interview with
The Platform on Significant Natural Areas (SNAs); Te Tai o Poutini District Plan (TTPP)
Extraordinary Meeting.

5 August: Meeting with Development West Coast Council appointee, Sam MacDonald; |
addressed the Probus meeting, giving a general update on district matters; the Acting CE, Cr
Gibson and | met with the Regulatory Manager to discuss the agenda for the TTPP meeting being
held later in the week; representatives from the Nelson Creek Community Inc met with the
Acting CE and | to discuss the Nelson Creek Hall and ownership issues.

6 August: | joined the Mayors Taskforce for Jobs (MTFJ) Coordinator for workplace visits, and it
is always rewarding to see how these young people are progressing in their jobs; the Civic
Awards Committee met to consider applications for the 2024 Civic Awards. In the evening the
MTFJ hosted a drop-in session for Federation Mining, | left this to attend a Cobden community
meeting.

7 August: Morning catch-up with the Acting CE; TTPP Committee meeting; interview with Grey
Star reporter on SNAs; catch-up with Federated Farmers representative; Abbeyfield meeting.

8 August: Civil Defence Emergency Management Joint Committee meeting; Mayors Chairs and
Iwi quarterly meeting; Tenders Subcommittee meeting.

9 August: The Acting CE and | met with a DOC representative to discuss land ownership matters
at Nelson Creek; Chris Efford from Family Start and | met to discuss ROCC funding (Resilience to
Organised Crime in Communities).

10 August: Observing the exams for St John competitions in the morning and attending the prize
giving later in the day.

12 August: Catch-up with the Acting CE; Local Water Done Well virtual information session;
August Council Meeting.

13 August: | met with a Cobden resident to discuss his concerns about flooding and the need for
floodwall improvement in this area; | had a visit from a Keith Hay Homes representative to
update me on the company’s plans for the district; Spring into Summer planning meeting;
Extraordinary Council Meeting.

14 August: Morning meeting with the Acting CE; New Library Site Blessing; Mayors, Chairs and
Iwi met with Minister Jones’ Ministerial Secretary to discuss Regional Infrastructure Fund
applications; Mawhera Library governance meeting; consultation session for Tai Poutini
Polytechnic; Local Water Done Well virtual information session.

15 August: Weekly recording of “two minutes with the Mayor”; Christmas Carnival planning
meeting; Police re CCTV cameras; West Coast Community Trust representative met with me to
discuss housing issues on the Coast; meeting with MSD Acting Regional Commissioner during his
visit to the Coast.

16 August: Morning meeting with the Acting CE; update session with the MTFJ Coordinator;
meeting with Tai Poutini Polytechnic Director.

17 August: Minister for Tourism and Hospitality, Hon Matt Doocey, at Pounamu Pathways;
Presentation of Gold Star Award to Kirk Gilman.

18 August: Vietnam Veterans’ Remembrance Day.
19 August: West Coast Connect Launch and Tutorial.

20 August: RNZ interview regarding NZTA funding; meeting with West Coast Public Service
Senior Advisor; Careers in Local Government expo at Grey High School.

Item 5.1
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4.18.

4.19.
4.20.
4.21.

4.22.

4.23.

4.24.

4.25.

4.26.

4.27.

4.28.

4.29.
4.30.
4.31.

4.32.

4.33.

4.34.

4.35.
4.36.

21 August: Catch-up with Acting CE; West Coast Youth Sector Network meeting; weekly “two
minutes with the Mayor” recording.

22 August: Mawhera Library Project Governance Meeting; Tenders Sub-Committee meeting.
23 August: Visit to Kumara School.

26 August: | met with a group of third-year medical students during their placement on the West
Coast as part of their annual programme where they are based in a rural hospital and learn more
about the needs of a rural community. It is always good to meet the students and hope that one
day one or more of them may return to work in our community.

27 August: Weekly recording “two-minutes with Mayor”; DWC Annual Report presentation;
Extraordinary Council Meeting; Media Works interview; Auction of the Polytech House built by
the carpentry students.

28 August: Catch-up with the Acting CE; meeting with PHO CE; Kapahaka Festival at Grey High;
RNZ interview on the topic of health; infrastructure funding discussion with a WSP
representative; meeting with the Chair of Westroads.

29 August: TTPP Committee meeting; grocery delivery to Arnott Heights; Mawhera Library
governance meeting; TVNZ interview at Arnott Heights.

30 August: The morning was spent at Awahono School, judging the Speech Competition and in
the afternoon, collecting for Daffodil Day in the CBD.

2 September: Weekly recording “two minutes with the Mayor”; West Coast Councils meeting
with Taumata Arowai’s CE and Head of Regulatory; the region’s mayors then met with Air New
Zealand’s senior management during their visit to the spectacular Pounamu Pathways.

3 September: Cobden community meeting; interview with RNZ in relation to the Arnott Heights
slip.

4 September: Morning catch-up with Acting CE; Te Tai o Poutini West Coast Housing on line
meeting; TV 1 interview about the Greymouth Police Station.

5 September: Destination Management Plan Reference Group.
6 September: DWC Tourism Summit held at Shantytown.

9 September: “Two-minutes with the Mayor” weekly recording; meeting with a local CE in
relation to the Regional Infrastructure Fund; Finance, Regulatory & Business Support committee
meeting followed by the Operations & Capital Programme Delivery committee meeting.

10 September: Francois Tumahai and | had a day of meetings in Wellington, meeting with various
Ministers.

11 September: Christmas Carnival meeting; update with the MTFJ Coordinator.

12 September: Zoom meeting with Mayors and Iwi regarding West Coast Regional Council
breaching the Triennial Agreement; out and about in the community with the MTFJ team visiting
some of the young people we have placed into employment.

13 September: Morning session with the Acting CE.

15 September: Runanga Community Trust fundraiser which included an icy dip in the pool!!

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).

(a)  This report contains:

Item 5.1
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(b)

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

The information reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.

Item 5.1
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5.2 CHIEF EXECUTIVE'S UPDATE: 1 AUGUST - 15 SEPTEMBER 2024

File Number
Report Auth
Report Auth
Appendices:

or: Acting Chief Executive
oriser: Acting Chief Executive

Nil

1. REPORT PURPOSE

1.1.

To provide an update of the Chief Executive’s activity for the period 1 August to 15 September
2024.

2. EXECUTIVE SUMMARY

2.1.

A summary of the Acting CE’s work programme during the report period follows.

3. OFFICER RECOMMENDATION

3.1.

That the Chief Executive’s update for the period 1 August to 15 September 2024 be received.

4. SUMMARY

4.1.

4.2.

4.3.

4.4.

| attended a number of meetings to support the Mayor. The more notable meeting has been
with Hon Mark Patterson, MP Jamie Arbuckle and two Advisors when they visited the West
Coast Region and arranged separate meetings with each council. This meeting was worthwhile
in that the SNA issue as well as Taylorville Resource Park could be discussed with them. We also
raised the need for alternative sources of income with him. The Hon Mark Patterson is the
Minister for Rural Communities and Associate Minister of Agriculture, MP Spokesperson for
Climate Change and EFT’s, Land Information, Statistics Employment and Employment Relations
and Biosecurity and Food Safety. MP Jamie Arbuckle is NZ First Whip, Deputy Chair of the Justice
Select Committee, Member of the Finance and Expenditure Select Committee and Spokesperson
for Environment, Fisheries and Aquaculture, Horticulture, RMA, Internal Affairs and Tourism.

Following the adoption of the Enhanced Annual Plan on 27 June 2024 the error in the setting of
rates was corrected and we have since successfully struck and levied rates. This however
brought to the fore other rating matters that had not been done correctly, i.e. the Economic
Development Rate and the pan charges matter, both of which has since been dealt with by the
Finance Committee with recommendations to Council.

A lot of time and effort have gone into preparing for and managing the application for a delay in
the Indigenous Biodiversity Chapter hearings under TTPP and attending meetings. | acknowledge
to excellent work done by Mayor Tania, Cr Allan Gibson and others.

A meeting of the Joint Floodwall Committee has been held and the Mayor, Crs Gibson and Mora,
GM Operations and | attended this. Given the fact that Council no longer owns the Greymouth
Floodwalls, WCRC suggested a review of the Joint Floodwall agreement. We fully support a
review but suggested a change of focus for the JFC to focus on flood hazard management in a
wider sense. | prepared a Draft Greymouth Flood Hazard Management Agreement as a Proposal
for discussion and suggested that similar Agreements. Council’s delegation wanted a follow-up
meeting to discuss protection against sea inundation in the Jellyman Park, lower Bright Street

Item 5.2
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4.5.

4.6.
4.7.

4.8.

area of Cobden but the meeting had to be postponed. The issue sea inundation along Dommett
Esplanade also still has to be discussed.

A lot of time went into trying to sort out long outstanding matters so that Joanne can walk in on
1 Octber 2024 and start building rather than still being bogged in these sundry matters. This
included settlement of the tanker dispute, a dispute on damage associated with an
infrastructural project etc.

| have had a number of meetings with residents and ratepayers.

| have met with a number of staff and am working to resolve various issues that are being
brought to my attention, with the aim of having the organisation in good order when the new
Chief Executive begins on 1 October.

| have also dealt with various Planning, Regulatory and other matters in my role as Acting Group
Manager Support.

5. LOCAL GOVERNMENT OFFICIAL INFORMATION ACT (LGOIMA) REQUESTS

5.1. Summary of requests received for the period 1 August to 15 September 2024

Received Requested By Subject Referred To
12/08/2024 Member of Public Elected Members Code of Conduct Complaints CE
15/08/2024 Grey Star Cost of New Library GMO
19/08/2024 Resident District Licensing Committee finance Regulatory
20/08/2024 Member of Public Renew Energy Operations/CE
02/09/2024 Resident Animal Control Committee Cancelled
05/09/2024 Parliamentary Research Emergency Management Staffing and Budget Finance
Officer
06/09/2024 Public Service Assoc Use of Al Tools ICT
09/09/2024 Resident Consent Information for Landfill Site Structures Building
11/09/2024 Snapshot Research Road Signs Transport
Total requests received for period 1 August to 15 September 2024 9
Total requests received YTD 59
Total requests received previous YTD 87
Requests completed YTD 54
Requests not completed within 20 working days 2
5.2. LGOIMA requests continue to occupy considerable staff time.
6. MEDIA REQUESTS
Received Requested By Subject Total
02/08/2024  Grey Star Grey Bar depth and dredging
05/08/2024  Gey Star Cobden Boat Ramp
07/08/2024  Grey Star Rates Due Dates
07/08/2024  Grey Star History House Pop Up Museum Site
07/08/2024  Grey Star Speeds in Small Towns
08/08/2024  Grey Star Waite Street One Way
14/08/2024  Grey Star Mitsubishi Roof
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16/08/2024  Grey Star Licensing Hours
16/08/2024  Grey Star Eco Village

20/08/2024  Grey Star Port Debt

26/08/2024  Grey Star & NZME Arnott Heights Slip
27/08/2024  Grey Star McLeans Cell Construction
27/08/2024  Grey Star Rates Query

28/08/2024  Grey Star Blaketown Pens
28/08/2024  Grey Star Code Brown at WRC
29/08/2024  Grey Star McLeans Funding Shortfall
02/09/2024  Grey Star Blackball Boil Water Notice
04/09/2024  Grey Star GDC Consents
04/09/2024  Grey Star Arnott Heights Cost
05/09/2024  Grey Star Raised Manhole Covers
05/09/2024  Grey Star Blackball Sewer Scheme
11/09/2024  Grey Star Port Berthages

Total 24

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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5.3 DOCUMENTS EXECUTED UNDER THE COMMON SEAL OF COUNCIL
File Number:

Report Author: Democracy Advisor

Report Authoriser:  Acting Chief Executive

Appendices: Nil

1. PURPOSE

The following documents have been prepared in accordance with previous resolutions of the
Council and/or the provisions of the Local Government Act, 2002 and other relevant statutes.

It is now proposed that the Council authorise the signing and sealing of these documents.

2. OFFICER RECOMMENDATION
That the following document be executed under the Common Seal of the Council:

1. Deed of Ground Lease between Grey District Council and Raymond Kwan and Michelle Kwan (as to a
% share) and Geoffry Banks (as to a % share) for all of the land at 28 Blake Street, Blaketown,
Greymouth, containing 1012 square metres more or less being in Lot 1 Section 12 Deposited Plan 415
be the same a little more of less being the whole of the land comprised in Record of Title WSSA/1161
Westland Registry.

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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5.4 DELEGATION TO NEW CHIEF EXECUTIVE - SIGNING OF ALL DOCUMENTS ON BEHALF OF COUNCIL
File Number:

Report Author: Acting Chief Executive

Report Authoriser:  Acting Chief Executive

Appendices: Nil

1. REPORT PURPOSE

1.1. Delegation of signing authority on contracts, other legal documents and reports requiring
executive sign-off on behalf of Council, to the new CE for the duration of her term of office with
Council.

2. EXECUTIVE SUMMARY

2.1. Eventhough the Delegations Manual provides for this delegation, it is good practice to formally
confirm the delegation.

3. OFFICER RECOMMENDATION

That the authority to sign contracts other legal documents and reports on behalf of Council as CE, be
delegated to the new Chief Executive Joanne Soderlund.

4. BACKGROUND

4.1. Part of the CE’s executive function is to sign contracts, legal documents and reports on behalf of
Council. Obviously such actions must fall within Council’s wider mandate.
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5. SIGNIFICANCE AND ENGAGEMENT
5.1. Type here

Level of Explanation of

Issue -
Significance Assessment

Is there a high level of public interest, or is Low A purely administrative
decision likely to be controversial? arrangement

Is there a significant impact arising from

duration of the effects from the decision? No do

Does the decision relate to a strategic
asset? (refer Significance and Engagement | No do
Policy for list of strategic assets)

Does the decision create a substantial
change in the level of service provided by No do
Council?

Does the proposal, activity or decision
substantially affect debt, rates or Council
finances in any one year or more of the
LTP?

No do

Does the decision involve the sale of a
substantial proportion or controlling No do
interest in a CCO or CCTO?

Does the proposal or decision involve entry
into a private sector partnership or
contract to carry out the deliver on any
Council group of activities?

No n/a

Does the proposal or decision involve
Council exiting from or entering into a No n/a
group of activities?

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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5.5 ANNUAL REPORT: POSTPONEMENT OF.
File Number:
Report Author: Acting Chief Executive

Report Authoriser:  Acting Chief Executive

Appendices:

Nil

1. REPORT PURPOSE

1.1.

1.2.

Council to note the reasons why the 31 October 2024 deadline for the approval of an Annual
Report cannot be achieved.

Council to approve this report to be finalised no later than March 2025.

2. EXECUTIVE SUMMARY

2.1

2.2.

2.3.

A local authority has to adopt an Annual Report for the preceding year before 31 October of
every year. Even though it is not always widely read, it represents an important component of
Council’s accountability responsibility to its community.

Council’s Administration has gone through a period of significant upheaval with not only the loss
of the CE but also two Group Manager Support within the last 12 months and virtually the entire
Finance section shortly before Christmas 2023. This has had significant negative effects on
preparatory work for important financial functions i.e. the Annual Plan and the Long Term Plan.
Council, only just succeeded to have an Annual Plan and rates strike in place before its due date,
whilst a timely start on the LTP has since been undone by further development work being
discontinued towards the end of 2023.

The Annual Plan was done late some two years ago, but the current ELT has been adamant that
it would meet the 31 October 2024 deadline. However, this has proven unrealistic, as Council
has to, in the period until 30 June 2025, undertake the following:

- Prepare, develop and approve a Long Term Plan. This involves Annual Plans for the next 9 years
the first three years of which must be in detail, together with an Infrastructure budget for the
next 30 years. This also involves full updating of Asset Management Plans, asset revaluations
etc. The level of work involved in this is startling!

- Undertake a Rate Review per Council’s undertaking to Blackball.

- Manage and implement a property revaluation from 1 July 2025 which may well result in
“anomalies” like the last Blackball example.

Council has a very limited Accountant stock with staff having started since end of 2023 still
finding their feet. The part-time services of Mr Murray Staite has been secured as well as that of
Ms Alice Winter on a 10 hour basis. Alice works entirely on-line whilst Murray works mostly on-
line but does on-site work when required. The hard reality is that, even with these resources in
place, the work back-log is simply too big, and we cannot do it all. This obviously is a hard pill to
swallow. On that basis:

- the Annual Report will have to be delayed until circa March 2025 and more Accounting
resource will have to be devoted to it. Arrangements for this are being made.

- A full-blown rates review will not be able to be carried out. As an alternative, a high level review
is proposed to be done by the Act. CE. In this respect, it has to be understood that the property

Item 5.5
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revaluations may well negate the best intentions of any Rating Review and the high level review
is, therefore prudent.

2.4. The Auditors were due to start an audit later this month. This has been cancelled by the Act. CE.
The decision to delay the Annual report will have three impacts:

- The Auditors will report it to the Auditor-General.

- Council will be named in a report to Parliament identifying all Councils not meeting the 31
October 2024 deadline.

- The audit report will have to contain a Breach of Statutory Deadline Breach disclosure and
there should not be any excessive delays in adopting it.

The Auditors will be appropriately re-scheduled.

Even though the above, on the face of it appears less of an issue, the mere fact that we will be
missing the deadline is a retrograde step in the ELT focus on premium efficiency and
performance within our Administration.

The decision to delay has been taken in consultation with the new Chief Executive, Ms Joanne
Soderlund.

2.5. There is no doubt that achieving the above will cost money and that the good intentions of
reducing Council’s use of Consultants are being somewhat negated. It is, however, unavoidable,
given the circumstances. In order to reduce the full financial impact, the Acting CE is also Acting
Group Manager. This unfortunately transfers some functions to Senior Management Team
members in that Department.

3. OFFICER RECOMMENDATION

That Council:

1. Notes the contents of the report.

2. Notes the circumstances that resulted in a decision to delay finalising the 2023/4 Annual Report and
the implications thereof and supports such decision

3. Notes the intentions in relation to a high level review of the Rating System and supports this approach
noting that the rating valuations coming into effect on 1 July 2025 may well create new rating
“anomalies”.

4. Notes the comment in relation to securing Accounting resources already contracted and yet to
contract.

5. Notes the intention to consult Council members on key aspects of the Long Term Plan in early October
2024.

4, BACKGROUND

4.1. Refer the executive summary. Whilst a very important issue, the challenges facing Council’s
Administration, especially the Finance Team leaves little option.
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5. SIGNIFICANCE AND ENGAGEMENT

Issue

Level of
Significance

Explanation of
Assessment

Is there a high level of public interest, or is
decision likely to be controversial?

Moderate to High.

The Annual Report is an
important aspect of
Council’s accountability to
its community. The delay
is, therefore, by no means
a minor matter.

Is there a significant impact arising from
duration of the effects from the decision?

Moderate.

Those residents and other
organisations that take an
interest in Council’s
Annual Report will now
have to wait longer for it.

Does the decision relate to a strategic
asset? (refer Significance and Engagement
Policy for list of strategic assets)

Low

Does the decision create a substantial
change in the level of service provided by
Council?

Low

Does the proposal, activity or decision
substantially affect debt, rates or Council
finances in any one year or more of the
LTP?

Low

Does the decision involve the sale of a
substantial proportion or controlling
interest in a CCO or CCTO?

Low

Does the proposal or decision involve entry
into a private sector partnership or
contract to carry out the deliver on any
Council group of activities?

Low

Does the proposal or decision involve
Council exiting from or entering into a
group of activities?

Low

Confirmation of Statutory Compliance

(a)

(b)

This report contains:

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

The information reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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5.6 RESIDENT SATISFACTION SURVEY 2024

File Number:

Report Author: Communication and Engagement Manager
Report Authoriser:  Acting Chief Executive

Appendices:

1. Grey District Residents Satisfaction Survery 2023 (under separate cover)

1. REPORT PURPOSE

1.1.

Council notes the outcome of the Resident Satisfaction Survey.

2. EXECUTIVE SUMMARY

2.1

2.2.

2.3.

2.4.

Council, through Opinions Market Research Limited (OMRL), undertook the Residents
Satisfaction Survey between 2 November 2023 and 23 January 2024.

The survey was a hybrid model that included online self-completion and telephone interview
approach as well as a paper version of the questionnaire.

This approach was first introduced in 2019 and had a predictable impact on the quality and
themes of the feedback received. Going forward, Council will take a more proactive approach to
surveys and increase the frequency of reporting and feedback to ensure we’re capturing useful
and actionable data.

The survey provided Council a representative indication of Council’s performance in relation to
key activities, as well as benchmarking Grey District Council against similar local authorities.
Future activities will provide similar data in a more current and useful timeframe.

3. OFFICER RECOMMENDATION

That Council
1.
2.
3.

Receives the report Resident Satisfaction Survey 2023.
Notes the outcome.

Records its thanks to all residents who have participated in the survey.

4. BACKGROUND

4.1.

4.2.

4.3.
4.4.

As part of Council’s Long Term Plan process Resident Satisfaction Surveys are undertaken each
year to provide results for some of the non-financial performance indicators used.

The survey was undertaken between 6 November 2023 and 13 February 2024. It sampled 359
residents aged 18 and over through either direct phone contact or online self completion.

OMRL faced significant challenges in achieving the appropriate demographic responses.
The results indicate opportunities for improvement. Key points, as provided by OMRI, are:

o Overall, satisfaction with the performance of the Mayor, Councillors and Council is at a
similar level to 2022. It is lower than in the preceding years.

« Primary reasons for satisfaction focus on the Mayor doing a good job, the Council’s stand on
Three Waters, the Council’'s good performance overall, that it’s moving forward/getting
things done, its stand on Three Waters/standing up to the government, as well as providing
good support, communication and consultation.
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Primary reasons for dissatisfaction, similarly to 2022, revolve around rates and how they are
spent, the Council not moving forward/not getting things done and a lack of support,
communication, consultation and not listening.

Just under three quarters are satisfied with the performance of the Mayor but fewer, just
over half, are satisfied with the performance of the Councillors. Dissatisfaction with the
Councillors has increased in 2023.

Less than two thirds are satisfied with the information received from Council. Satisfaction
with the information received from Council was significantly lower in 2022 than in 2021 and,
in 2023, satisfaction has continued to decline a little further. Less than half are satisfied with
the Council’s consultation on important issues.

Among those contacting the Council in the last 12 months, around three fifths are satisfied
with the overall service they received from the Council Officers but around a third are
dissatisfied. The most common suggested improvements are to take action/resolve the
issue and better communication/getting back to people.

In 2022 and 2023, just over a third feel a sense of pride in the way their District looks and
feels. This proportion is significantly lower than in earlier years.

In light of survey comments about “rates being too dear” and “money needs to be better spent”,
an education campaign is recommended to commence over summer. This would highlight the
work council does, profile staff and business units, and better inform the Grey District around

Improvements to the way Council surveys residents and captures timely feedback will be
included in the Long Term Plan. Council aims to bring this year’s survey in-house, removing the

4.5.
what rates are in fact spent on.
4.6.
cost of consultants for this financial year.
5. OPTIONS

6. CONSIDERATIONS

6.1. Legal and Legislative Implications
6.1.1. N/A

6.2. Financial
6.2.1. N/A

6.3. Existing Policy and Strategy Implications
6.3.1. N/A

6.4. Fit with Purpose of Local Government Statement
6.4.1. N/A

6.5. Effects on Mana whenua
6.5.1. N/A
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6.6. Significance and Engagement

Level of Explanation of
Issue -
Significance Assessment
Is there a high level of public interest, or is N/A
L . Low
decision likely to be controversial?
Is there a significant impact arising from No N/A

duration of the effects from the decision?

Does the decision relate to a strategic
asset? (refer Significance and Engagement | No N/A
Policy for list of strategic assets)

Does the decision create a substantial
change in the level of service provided by No N/A
Council?

Does the proposal, activity or decision
substantially affect debt, rates or Council
finances in any one year or more of the
LTP?

No N/A

Does the decision involve the sale of a
substantial proportion or controlling No N/A
interest in a CCO or CCTO?

Does the proposal or decision involve entry
into a private sector partnership or
contract to carry out the deliver on any
Council group of activities?

No N/A

Does the proposal or decision involve
Council exiting from or entering into a No N/A
group of activities?

6.7. Community Wellbeings and Outcomes

6.7.1. N/A
6.8. Other
6.8.1. N/A

7. CONCLUSIONS

7.1. Council should note the outcome and proposals to lift the survey results.

8. NEXT STEPS
8.1. N/A
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Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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5.7 DELEGATION MANUAL: REMOVAL OF DISCREPANCY RE DOG DESTRUCTION.

File Number
Report Auth
Report Auth
Appendices:

or: Acting Chief Executive
oriser: Acting Chief Executive

Nil

1. REPORT PURPOSE

1.1.

To ask Council to remove a discrepancy in the Delegation Manual relating to the destruction of
dogs.

2. EXECUTIVE SUMMARY

2.1

2.2.

2.3.

The authority to decide whether or not a dog is destroyed per the Dog Control Act is delegated
to the Regulatory Manager and Animal Control Officer. The background for such decisions is
provided in the Dog Control Act and is not a decision easily taken.

However, the Delegation Manual also provides for one of the functions of the Animal Control
Committee to be To determine cases of dog destruction as per Council policy. This represents a
discrepancy with the actual delegation.

This report purports to remove this discrepancy.

3. OFFICER RECOMMENDATION

That Council
1. Notes

the contents of the report.

2. Amends the Delegation Manual by removing the determination of dog destructions from the Terms of
Reference of the Animal Committee.

4. BACKGROUND

4.1.

4.2.

4.3.

Dog destruction is normally authorised by the Court. However, there are cases that the Court is
not involved and that a dog in Council’s pound becomes Council “property” under the Act.
Council staff have been very successful in re-homing dogs but in some cases, dogs are of such a
nature that it cannot be safely re-homed and have to be put down. The process for the latter is
well prescribed and strictly followed by the Regulatory Manager.

The Delegation authorises the Regulatory Manager to take such final decisions. However, there
appears to have been a case where the Animal Control Officer at the time, destroyed the dog
under circumstances that created potential embarrassment for Council and the decision was
made that the staff member refers all dog destructions to the Animal Control Committee. This
represented an effective withdrawal of the delegation to staff. Unfortunately, both the
delegations to the Regulatory Manager and the inclusion of determining cases of dog
destruction under the Terms of Reference of the Animal Control Committee are noted in the
Delegation Manual which provides a potentially untenable legal position.

It is common practice for decisions about the destruction of dogs to be taken by staff based on
clear legislative guidelines in the Dog Control Act rather than by Council members who would
be subject to different “motivators” which may result in potentially inconsistent approaches.
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4

5. S

Dog destruction is subject to review by the Courts and only legal precedent should provide the
basis for decisions.

.4. This report promotes the removal of the inconsistence in decision-making.
IGNIFICANCE AND ENGAGEMENT

Level of Explanation of
Issue -

Significance Assessment

It is a highly emotive

Is there a high level of public interest, or is matter and rightly should
S . Moderate . .

decision likely to be controversial? be subject to public

scrutiny.

Is there a significant impact arising from

Low
duration of the effects from the decision?

Does the decision relate to a strategic
asset? (refer Significance and Engagement | Low
Policy for list of strategic assets)

Does the decision create a substantial
change in the level of service provided by Low
Council?

Does the proposal, activity or decision
substantially affect debt, rates or Council
finances in any one year or more of the
LTP?

Low

Does the decision involve the sale of a
substantial proportion or controlling Low
interest in a CCO or CCTO?

Does the proposal or decision involve entry
into a private sector partnership or
contract to carry out the deliver on any
Council group of activities?

Low

Does the proposal or decision involve
Council exiting from or entering into a Low
group of activities?

Confi

rmation of Statutory Compliance

(a)

(b)

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).

This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

The information reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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5.8 URGENT ELECTRONIC SERVICE UPGRADES: FUNDING.
File Number:
Report Author: Acting Chief Executive

Report Authoriser: Acting Chief Executive

Appendices: Nil

REPORT PURPOSE

1.1. To obtain Council approval for the funding of urgent electronic system upgrades.

2. EXECUTIVE SUMMARY

2.1. Council’s Information Systems Manager, Russel Maliwat recently addressed Council on the
Electronic system upgrades required. He was under the impression that these upgrades have
been funded. Unfortunately it was not part of the project transfers to 2024/25 approved by
Council (it had earlier formed part of the $10Mm transfer that had not been funded) and, whilst
cannot be delayed any further, there is no funding for it on the Annual Plan.

2.2. The value of this work comes to $540,000 (WAN upgrade and Network upgrade) which
represents capital expenditure and $60,000 (Cybersecurity tools/service/construction, as
operations cost. The capital has to be funded by loan over the life of such projects (circa 6 years).
The annual cost of this is $100,000 (interest and principal) and $60,000 operations cost can be
funded ex the Corporate Equipment and Furniture Reserve (current balance $301,000).

3. OFFICER RECOMMENDATION
That Council:
1. Notes the contents of the report.
2. Approves funding of $100,000 ex the Corporate Equipment and Furniture Reserve to fund the
following by means of a loan funded over a 6 year period:
WAN upgrade $340,000
Network upgrade $200,000
3. Approves funding of $60,000 ex the Corporate Equipment and Furniture Reserve to fund the following
operational costs.
Cybersecurity tools/service/construction
4. BACKGROUND

4.1. Refer the Executive Summary. The reality is that this work is of critical importance for Council
but has earlier been transferred but not funded. The Manager also applied for funding for
vacant position but this is not recommended for this special funding round. Funding it from the
Reserve has no financial impact for the current financial year but it will require full funding for
2025/26.

4.2. This confirms the absolute need for Council to, when possible, replenish/build its Reserves.
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5. SIGNIFICANCE AND ENGAGEMENT
5.1.

Level of Explanation of

Issue -
Significance Assessment

. - . Important but no
Is there a high level of public interest, or is P

N . Low immediate financial
decision likely to be controversial? .
impact.
Is there a significant impact arising from
g P & Low N/A

duration of the effects from the decision?

Does the decision relate to a strategic
asset? (refer Significance and Engagement | Low N/A
Policy for list of strategic assets)

Does the decision create a substantial
change in the level of service provided by Low N/A
Council?

Does the proposal, activity or decision
substantially affect debt, rates or Council
finances in any one year or more of the
LTP?

Low N/A

Does the decision involve the sale of a
substantial proportion or controlling Low N/A
interest in a CCO or CCTO?

Does the proposal or decision involve entry
into a private sector partnership or
contract to carry out the deliver on any
Council group of activities?

Low N/A

Does the proposal or decision involve
Council exiting from or entering into a Low N/A
group of activities?

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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5.9 SUNSHINE COACH: FUTURE OF.
File Number:
Report Author: Acting Chief Executive

Report Authoriser:  Acting Chief Executive

Appendices:

Nil

1. REPORT PURPOSE

1.1.

Council to note that the current Sunshine Coach is fast nearing its end and determine its future

2. EXECUTIVE SUMMARY

2.1

2.2.

2.3.

2.4.

Variety Club, many years ago funded the Sunshine Coach. It has during its time been used by
many schools and sport clubs to take young people to tournaments, functions etc.

In recent years, its relative age stated to show and getting a Warrant of Fitness (WOF) became
progressively difficult. The last WOF was declined by the vehicle manufacturer agency (Ford)
stating very high costs to make it compliant but another local service provider found it to be
warrantable. In recent times, the vehicle broke down in Christchurch leaving the young users
stranded. We are of the opinion that, whilst it can be made serviceable, its age will see
component failures occur more regularly.

The frequency of use of the vehicle has declined in recent years but it is seen as a result of the
vehicle having been withdrawn from service for a period of time.

Council has potentially three options, namely:

- To accept that the vehicle is close to being at the end of its useful life and to give notice that
it will be withdrawn from service by 30 November 2024, if not earlier.

- To seek sponsorships for a replacement vehicle

- To replace the vehicle at a cost of circa $60,000

3. OFFICER RECOMMENDATION

That Council:

1. Notes the contents of the report.

2. Notes the signs that the vehicle may be nearing the end of its useful life because of age.

3. Refers the replacement of the vehicle to the 2025/6 Annual Plan and keeps the vehicle serviceable in

the meantime.

That Council:

1. Notes the contents of the report

2. Notes the signs that the vehicle may be nearing the end of its useful life because of age.

3. Launches a campaign to seek sponsorships for a replacement vehicle as a means of continuing the
service.

4. Keeps the vehicle serviceable in the meantime.

OR
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That Council:

1. Notes the contents of the report.

2. Notes the signs that the vehicle may be nearing the end of its useful life because of age.

3. Gives public notice of its intention to withdraw the vehicle from service and terminate the service

on 30 November 2024.

4, Keeps the vehicle serviceable in the meantime.

4, BACKGROUND
4.1. Refer the Executive Summary.

4.2. It has been a service of great value to schools, sports clubs and organisations since early 2000s
This particular vehicle has been the second to be deployed and has been used since 2011. In the
process, it has travelled 255,000 km. On the face of it, it should not be seen as “old”.

4.3. The frequency and complexity of mechanical failures have increased and, as stated, the service
agent (Ford) at its last WOF inspection indicated that it may have reached the end of its useful
life. Another local garage gave it a WOF but it has since proven less than reliable with the most
recent users left stranded in Christchurch with a faulty fuel pump.

4.4. Apart from reputational damage to Council if the vehicle keeps failing, there is a safety
consideration that should not be underestimated. The vehicle is used to transport young and
disabled people which makes reliability important.

4.5. The annual running cost for the vehicle is approx. $3,500

4.6. Variety Club does not appear to still fund this type of thing. Council will need to advise Variety
Club when the current vehicle is withdrawn from service.

4.7. Council appears to have three options, being:

Option 1. Replacing the vehicle:

BENEFITS NEGATIVES

It saves running costs of $10,000 (currently | It will cost in the order of $60,000 for a
probably higher) replacement vehicle. Annual running costs
will be around $3,500

It will continue a service that has proven of | There is no budget for the replacement and
great benefit to youth and disability | it will have to be referred to the Annual Plan.
interests over many years.

It will avoid further reputational damage and
potential inconvenience of not safety
concerns for users of the current vehicle.

Option 2: Seeking sponsorships for a new vehicle and keeping the current vehicle serviceable in the
meantime.

BENEFITS NEGATIVES
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It will, if successful, allow a very worthwhile
service to young and disabled people to
continue.

The current economic climate is perhaps not
conducive to sponsorships.

It will save Council the cost of replacing the
current vehicle.

The existing vehicle may prove costly to
maintain into the future.

Option 3: To give notice of termination of the service and to withdraw the vehicle from service in
consultation with Variety Club from 30 November 2024.

BENEFITS

NEGATIVES

It saves replacement cost of the vehicle.

It denies the community a service that has
proven most valuable and helpful to young
people and disability interests

It saves an annual operations cost of $3500.
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5. SIGNIFICANCE AND ENGAGEMENT

Level of Explanation of

Issue -
Significance Assessment

. - . The service has proven
Is there a high level of public interest, or is P

N . Moderate enabling and popular over
decision likely to be controversial? & pop
many years.
Is there a significant impact arising from
g P g Low-Moderate do

duration of the effects from the decision?

Does the decision relate to a strategic
asset? (refer Significance and Engagement | Low
Policy for list of strategic assets)

Does the decision create a substantial
change in the level of service provided by Low
Council?

Not a strategic service or
asset.

Does the proposal, activity or decision
substantially affect debt, rates or Council
finances in any one year or more of the
LTP?

Low

Does the decision involve the sale of a
substantial proportion or controlling Low
interest in a CCO or CCTO?

Does the proposal or decision involve entry
into a private sector partnership or
contract to carry out the deliver on any
Council group of activities?

Low

Does the proposal or decision involve
Council exiting from or entering into a Low
group of activities?

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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5.10 RE-ADOPTION OF THE DRAFT WASTE ASSESSMENT & ADOPTION OF THE DRAFT WEST COAST
WASTE MANAGEMENT & MINIMISATION PLAN FOR PUBLIC CONSULTATION

File Number:

Report Auth

Report Authoriser:

Appendices:

or:

Solid Waste Officer

Utilities Infrastructure Manager

1. Statement of Proposal

2. West Coast Regional Waste Management and Minimisation Plan (under
seperate cover)

3. Waste Management & Minimisation Plan Targets

1. REPORT PURPOSE

1.1.

1.2.

To update Council on the review of the draft waste assessment inclusive of the Medical Officer
of Health’s feedback, ensuring that the document complies with statutory requirements under
the Waste Minimisation Act 2008.

To update Council on the draft West Coast West Coast Waste Management & Minimisation Plan
(WMMP), and to seek Council’s adoption of the draft document, for public consultation.

2. EXECUTIVE SUMMARY

2.1.

2.2.

Re Adoption of the Waste Assessment

2.1.1.

2.1.2.

Council adopted the draft Waste Assessment on 24 June 2024; however, Council was
later informed by the Ministry for the Environment that the Waste Assessment must
be adopted inclusive of the Medical Officer of Health’s feedback. Council received the
Medical Officer of Health’s feedback on 19 July 2024, after the draft waste assessment
was adopted.

The feedback from the Medical Officer of Health was critical, particularly noting the
absence of any reference to the Taylorville Resource Park in the waste assessment. In
response, wording around the private landfill has been included. This notes that the
site has received an abatement notice from the Environmental Protection Authority,
with investigations still ongoing at the time of writing.

Adoption of the draft West Coast Waste Management & Minimisation Plan for Public
Consultation

2.2.1.

2.2.2.

2.2.3.

The draft West Coast WMMP sets out how each Council will progress efficient and
effective waste management and minimisation in the West Coast region. It paves the
way forward, considering current policy and legal framework and West Coast regional
vision, with an overarching suite of guiding goals and objectives.

These issues and options are broadly consistent with those identified in the 2018
Waste Management & Minimisation Plan. This means that some progress has been
made but many of the actions identified in the 2018 WMMP Plan remain relevant.

Council in partnership with Westland District Council and Buller District Council will
establish a joint WMMP hearing panel which will meet to hear submitters speak to
their feedback, should they wish. Each Council will have two Councillors on the panel.
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3. OFFICER RECOMMENDATION

That Council:

1. Receives this report.

2. Rescinds its previous decision on the 24™ of June 2024 to adopt the draft waste
assessment.

3. Adopts the revised draft waste assessment, including Medical Officer of Health feedback
and minor amendments (Appendix 2).

4. Approves the draft West Coast Regional Waste Management and Minimisation Plan to
proceed to public consultation as required under the Local Government Act 2002.

4. BACKGROUND

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

In accordance with section 51 of the Waste Minimisation Act, feedback from the Medical Officer
of Health has been reviewed and incorporated into the draft waste assessment. The feedback is
attached in this report.

Council has an important role in managing and minimising waste in New Zealand. The Waste
Minimisation Act 2008 gives Council’s the responsibility to promote effective and efficient waste
management and minimisation with the district. The Waste Minimisation Act requires Council
to adopt a waste management and minimisation plan, which must be reviewed every six years.

The current waste management minimisation plan was commissioned in 2018, and is due to
expire at the end of this year, the new WMMP will be in place from February 2025 to February
2031

Council has worked with Buller District Council & Westland District Council to review and make
reverent changes to the plan in line with the legislative requirements in the Waste Minimisation
Act 2008, and the New Zealand Waste Strategy.

The consultation period will take place between the 11" of November and 13 of December.
Hearings and deliberations will take place in February 2025, should submitters wish to speak to
their submissions.

During the past six years there have been significant changes at a national level with the release
of Te Rautaki Para, the 2023 New Zealand Waste Strategy which shows Central Government’s
commitment to transition to a circular economy. Amendments to the Waste Management &
Minimisation Plan enables these changes to be reflected in the document.

5. OPTIONS

5.1.

5.2.
5.3.

5.4.

Option 1 is the preferred option to approve the draft West Coast Regional WMMP which
includes the extension of activities to align within the legislative requirements under the Waste
Minimisation Act 2008 and Te Rautaki Para, the 2023 New Zealand Waste Strategy., for public
consultation. This includes the re-adoption of the Waste Assessment, to include the Medial
Officer of Health’s feedback and updates.

Option 2 - Revoke and replace the current WMMP with a new District specific WMMP.

Option 1 - is considered the regional approach forward, therefore options 2 is not discussed
further.

Option 1 Advantages

5.4.1. Ensure that the Medical Officer of Health’s feedback is included and subsequent
updates.
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5.5.

5.4.2. Enables Council to work towards ensuring compliance with legalisation and the review
of the Regional WMMP.

5.4.3. Ensures that important developments in the waste sector are captured, along with
data between collected since 2018.

5.4.4.  Continues the regional approach, that the three Councils have worked hard to develop
over many years. This approach is critical to ensure overall cost efficiencies within this
portfolio.

5.4.5. A joint approach draws on collective knowledge and lily to provide a better-quality
outcome.

5.4.6. Ensures that the same solutions are being discussed and implemented region wide, to
ensure consistency across districts.

5.4.7.  Costs are likely to be lower by utilising a joint approach as opposed to developing a
plan for just Grey District.

Option 1 Disadvantages

5.5.1.  Requires all three Councils to adopt the way forward and ultimately a single Regional
WMMP across all districts. While this may be a challenge, this is the same mechanism
that was successfully used in 2018, when the last review was completed.

6. CONSIDERATIONS

6.1.

6.2.

Legal and Legislative Implications

6.1.1.  The Waste Minimisation Act 2008 requires a decision on whether the WMMP should
be reviewed and amended or revoked, and a new plan substituted.

6.1.2.  Section 50 of the Waste Minimisation Act specifies that the development of a waste
assessment must take place and have regard to the New Zealand Waste Strategy. This
includes the development of a range of actions and initiatives that will be developed
by each West Coast Regional territorial authority to enact the WMMP.

6.1.3.  Section 50 (1) (b) of the Waste Minimisation Act 2008 specifies the conditions to
review the Waste Management and Minimisation Plan and requires all territorial
authorities to review their WMMP at intervals of no more than six years after the last
review.

6.1.4.  Section 51 (5) (b) of the Waste Minimisation Act 2008, specifies the condition that the
Medical Officer of Health must be consulted with to provide feedback on the Waste
Assessment. The feedback relates to the Health Act 1956 which requires Councils to
ensure the provision of waste services to adequately protect public health.

6.1.5.  Section 50 (3) (b) of the Waste Minimisation Act 2008, specifies that territorial
authorities must use the special consultative procedure set out in section 83 of the
Local Government Act 2002 and, in doing so, notify the assessment with a statement
of proposal.

Financial

6.2.1.  The funding of the implementation of the West Coast WMMP comes from a range of
sources including targeted rates, general rates, waste levy, external revenue systems,
and other funding, many funding sources have restrictions in what they can be utilised
for, these are outlined in table 4.1 of the plan.

6.2.2. Council’s 2021/31 Long Term Plan and current 2024/25 Draft Enhanced Annual Plan
allow for support of the WMMP.
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6.2.3.  Councill will need to consider the ongoing funding of this plan through its upcoming
Long Term Plan process.

6.3. Existing Policy and Strategy Implications
6.3.1.  Council’s exiting waste assessment, completed in 2018 is now updated and informed
with current information and data. This update will support the proposed WWMP
review and update.
6.4. Fit with Purpose of Local Government Statement
6.4.1. The proposal supports the Purpose for Local Government and ensures compliance with
relevant legislation.
6.5. Effects on Mana whenua
6.5.1. N/A
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6.6. Significance and Engagement

Level of Explanation of

Issue -
Significance Assessment

Waste minimisation is a
Is there a high level of public interest, or is Low key part of the

decision likely to be controversial? communities role to
reduce waste to landfill.

The decision will shape
waste management and
Low minimisation for the next
six years, but changes are
gradual and managed.

Is there a significant impact arising from
duration of the effects from the decision?

Does the decision relate to a strategic Solid Waste is a critical
asset? (refer Significance and Engagement | Yes service supplied by
Policy for list of strategic assets) Council.

The decision seeks to

Does the decision create a substantial update and improve
change in the level of service provided by No existing services rather
Council? than creating a substantial

change in service levels.

Does the proposal, activity or decision
substantially affect debt, rates or Council
finances in any one year or more of the
LTP?

Allowed for within the
No Draft 2024/25 Enhanced
Annual Plan.

Does the decision involve the sale of a
substantial proportion or controlling N/A N/A
interest in a CCO or CCTO?

Does the proposal or decision involve entry
into a private sector partnership or
contract to carry out the deliver on any
Council group of activities?

N/A N/A

Does the proposal or decision involve
Council exiting from or entering into a N/A N/A
group of activities?

6.7. Community Wellbeings and Outcomes

6.7.1. N/A
6.8. Other
6.8.1. N/A
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7. CONCLUSIONS

7.1. The review of the draft Waste Assessment and the draft West Coast WMMP highlights Council’s
commitment to effective waste management and minimisation in line with the Waste
Minimisation Act 2008.

7.2. The feedback received from the Medical Officer of Health has been incorporated into the Waste
Assessment, ensuring compliance with the statutory requirements, particularly in
acknowledging issues like the Taylorville Resource Park.

7.3. The draft WMMP reflects regional collaboration between Grey, Buller and Westland District
Councils, maintaining a unified approach to waste minimisation that has proven to be effective.
This plan also incorporates national developments such as Te Rautaki Para, New Zealand’s 2023
Waste Strategy, facilitating a smooth transition to a circular economy.
8. NEXT STEPS

8.1. If approved, the draft West Coast WMMP will be opened for consultation between the 11 °f
November 2024 and 13™ December 2024.

8.2. Hearings will be scheduled in February 2025 for those who wish to speak to their submissions.

8.3. After public consultation, the final plan will be amended as necessary and returned to Council
for consideration and adoption, with implementation beginning in March 2025.

8.4. Council intends to continue collaborative work with Buller and Westland District Council to
ensure alignment and cost-efficiencies through the process.

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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Placeholder for Attachment B

Re-Adoption of the Draft Waste Assessment & Adoption of
the Draft West Coast Waste Management & Minimisation
Plan for Public Consultation

West Coast Regional Waste Management and Minimisation
Plan (under seperate cover)
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5.11 NOTICE OF RESCISSION - ABBEYFIELD GREYMOUTH - REQUEST FOR LAND

File Number:

Report Author: Mayor Tania Gibson

Report Authoriser: Acting Chief Executive

Appendices:

Nil

I, Councillor Mayor Tania Gibson, give notice that at the next Ordinary Meeting of Council to be held on 23
September 2024, | intend to move the following rescission motion:

1. MOTION

That:

1. The resolution 1959 titled H/5: Abbeyfield Greymouth — Request for Land that was passed at the
meeting of 11 December 2006 be rescinded.

2. Council rescind resolution 1959 titled H/5: Abbeyfield Greymouth — Request for Land that was passed
at the meeting of 11 December 2006.

2. RATIONALE

2.1.

2.2.

2.3.

2.4.

2.5.

In 2006 Grey District Council agreed to sell land for a nominal amount on the corner of
Palmerston Street and Marsden Road to Abbeyfield Properties Ltd for the purpose of building a
retirement housing facility.

Abbeyfield were to be responsible for carrying out and covering all costs associated (i) a Plan
Change, (ii) Public Works Act 1981 requirements, (iii) the revocation of the drainage reserve, and
(iv) the total area being surveyed and legalised under one fee simple title.

A geotechnical report as to the suitability of the site for building was also to be obtained by
Abbeyfield.

Abbeyfield Property Ltd wrote to Council on 23 June 2022 advising that following the detailed
investigations required under the offer made by Council, due to the cost risk related to
remediating the site prior to building, the organisation no longer wished to proceed.

The offer of the land to Abbeyfield should be rescinded to enable any potential use of this land
by other parties to be progressed.

| recommend this Notice of Rescission to Council.

Mayor Tania Gibson Signature

Item 5.11
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Cr Allan Gibson Signature

Cr Robert Mallinson Signature

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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5.12 REGIONAL DEALS: THE WAY FORWARD

File Number
Report Auth
Report Auth
Appendices:

or: Acting Chief Executive
oriser: Acting Chief Executive

1. Regional Deals Strategic Framework

1. REPORT PURPOSE

1.1.

Council to note the available information in relation to Regional Deals and the initiatives put in
place to prepare to utilize opportunities optimally

2. EXECUTIVE SUMMARY

2.1

2.2.

2.3.

2.4.

The Government has presented Regional Deals as a 30 year vision with negotiated 10 year
strategic plans to deliver shared objectives and outcomes between central and local
government. Deals are intended to improve economic growth and productivity, delivering good
infrastructure and improving the supply of housing, as long term, enduring commitments. It will
not only focus on improved regional collaboration and coordination, enhanced private sector
involvement , better decision-making, innovation and efficiency.

It has to be said that the initiative is still in its infancy and that the details on how, who and when
is still to be announced. What is known that 5 regions will be invited to develop Deals with the
initial focus on one region. There is good reason to believe that the West Coast Region is to be
one of the 5 invitees. Webinars presented on the issue proved only partially helpful as it remains
light on detail. What is clear is that the Government is strongly focused on regional or at least
sub-regional cooperation, which raises the question how Regional Deals, Water Done Well, RIFs
and Councils’ LTPs will interact.

Mayor Gibson took the initiative to invite the other Councils, DWC and the Iwi to a meeting
under Malcolm Alexander as Facilitator to not only develop a better understanding of the
concept, but to front-foot the issue as a means of optimising the benefits for the Region and our
District.

The purpose hereof is for Council to formally note the available literature on Regional Deals in
anticipation of further and more focused information becoming available after the Mayors and
Chairs and Iwi meeting. It is respectfully suggested that any effort to analyse the matter further
will involve a high level of speculation which may not prove correct.

3. OFFICER RECOMMENDATION

That Council

at this point notes the contents of the report and associated literature on the Regional Plans

concept in anticipation of more focused information becoming available in early October 2024.

Item 5.12
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Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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7 REPORTS FROM OUTSIDE ORGANISATIONS

7.1 RECEIPT OF MINUTES FROM OUTSIDE ORGANISATIONS
File Number:

Report Author: Democracy Advisor

Report Authoriser: Acting Chief Executive

Appendices: 1. Minutes of the Extraordinary Meeting of the Te Tai o Pountini Plan Committee
Meeting held on 2 August 2024
2. Minutes of the Te Tai o Poutini Plan Committee Meeting held on 7 August 2024
3. Minutes of the Joint Committee - West Coast Civil Defence Emergency
Management Committee held 8 May 2024

1. REPORT PURPOSE

1.1. To receive the minutes from Outside Organisations.

2. EXECUTIVE SUMMARY

2.1. Receipt of minutes.

3. OFFICER RECOMMENDATION
“that
The Minutes of the following outside organisation be received:

1. Minutes of the Extraordinary Meeting of the Te Tai o Poutini Plan Committee meeting held on 2 August
2024,

2. Minutes of the Meeting of the Te Tai o Poutini Plan Committee held on 7 August 2024.

3. Minutes of the meeting of the Joint Committee West Coast Civil Defence Emergency Management
Committee held on 8 May 2024.

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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8 IN COMMITTEE ITEMS

COUNCIL IN-COMMITTEE

That the public is excluded from this part of the meeting in relation to:

Agenda item(s)

The general subject of each matter to be considered while the public is excluded, the reason for passing this

resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government

Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

OFFICER RECOMMENDATION

to be considered

General subject of each matter

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48(1)
for the passing of this resolution

8.1 - CONFIRMATION OF
COMMITTEE

HELD ON 12 AUGUST 2024

MINUTES  OF
ORDINARY COUNCIL MEETING

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

8.2 - CONFIRMATION OF
COMMITTEE
EXTRAORDINARY

2024

MINUTES  OF
COUNCIL
MEETING HELD ON 13 AUGUST

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7
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8.3 - CONFIRMATION OF IN
COMMITTEE MINUTES  OF
EXTRAORDINARY COUNCIL
MEETING HELD ON 27 AUGUST
2024

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

8.4 - RECEIPT OF IN COMMITTEE
MINUTES OF THE FINANCE
REGULATORY AND BUSINESS
SUPPORT COMMITTEE HELD
UNDER DELEGATED AUTHORITY
FOR INFORMATION OF COUNCIL
HELD 9 SEPTEMBER 2024

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

8.5 - RECEIPT OF IN COMMITTEE
MINUTES OF THE OPERATIONS
AND CAPITAL PROGRAMME
DELIVERY COMMITTEE HELD
UNDER DELEGATED AUTHORITY
FOR INFORMATION OF COUNCIL
HELD 9 SEPTEMBER 2024

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

8.6 - IN COMMITTE MATTERS
UNDER ACTION IN COMMITTEE

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

8.7 - LORD STREET LEASE:
FUTURE OF

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(b)(ii) - the withholding of
the information is necessary to

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
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protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

withholding would exist under
section 6 or section 7

DAMAGE TO

ACTING CHIEF
OFFICER UNDER URGENCY.

8.8 - SETTLEMENT OF DISPUTE:
TANKER:
CONDONING ACTIONS TAKEN BY
EXECUTIVE

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

89 -
INTRUSION
STREET, MILLS

MR JOHN MCVICAR:

STORMWATER/SEWER
INTO PROPERTY:
CARROL STREET, HALL JONES
STREET,
RUNANGA: POTENTIAL CLAIM:

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7
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8.10 - PROVISION OF RENT
RELIEF TO VOLUNTARY AND
OTHER ORGANISATONS.
REVIEW OF POLICY.

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7
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9 COUNCIL RESUMES IN OPEN MEETING

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING
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