A Meeting of the Risk and Assurance Sub-Committee Meeting will be held as
follows:

Date: Monday 19 February 2024
Time: 3:30pm

Venue: Council Chambers, 105 Tainui Street, Greymouth

Paul Morris
Chief Executive

AGENDA

Members:

Chair: Mr Rob Caldwell

Deputy Chair: Mayor Tania Gibson

Members: Councillor Robert Mallinson
Councillor Rex MacDonald

Councillor Jack O'Connor

(Quorum 3 members)

Contact Telephone: 03 7698600
Email: trish.jellyman@greydc.govt.nz
Website: https://www.greydc.govt.nz/our-council/agendas-and-minutes/Pages/default.aspx

The information in this document is provided to facilitate good competent decisions by Council and does in
no way reflect the views of Council. Reports and recommendations contained in this agenda are not to be
considered as Council policy until adopted.



TERMS OF REFERENCE

Type of Committee

Council Subcommittee

Subordinate to:

Finance, Regulatory and Business Support

Subordinate Committee

None

Legislative Basis

Subcommittee reconstituted by Council as per
Schedule 7, Section 30 (1) (A) Local Government Act
2002.

Subcommittee delegated by powers by the Council
as per Schedule 7 (Section 32) of the Local
Government Act)

Membership

Independent Chair: Mr Rob Caldwell
Deputy Chair: Mayor Gibson
Member: Cr Robert Mallinson
Member: Cr Rex MacDonald
Member: Cr Jack O’Connor

Quorum

Three members

Meeting frequency

February, April, June, August and October.

Terms of Reference

The purpose of the Risk and Assurance Committee is
to assist the Council in discharging its responsibilities
in relation to:

e The robustness of the internal control
framework and financial management
practices.

e The integrity and appropriateness of external
reporting and accountability arrangements.

e The robustness of risk management system,
processes, and practices.

e Compliance with applicable laws and
regulations.

e Standards and best practice guidelines, and

e The establishment and maintenance of
controls to safeguard the Council’s financial
and non-financial assets.

Areas that broadly fall under the umbrella of this
committee are:
e Risk management framework

e Financial risk management
e Health and safety risk management
e Compliance with legislation




External audit or review of any Council
activities, including but not limited to NZTA,
Building Controls, Audits.

Power to Act

Assurance

For Council’s Annual Report, Consultation Document
and Long Term Plan Audits,

The Risk and Assurance Committee will:

Approve the annual external audit proposal
for the Annual Report and the audit of the
Long Term Plan.

Agree the appropriateness of the Council’s
existing accounting policies and principles
and any proposed changes.

Enquire of external auditors for any
information that affects the quality and
clarity of the Council’s financial statements of
service performance, and assess whether
appropriate action has been taken by
management in response to the above.
Satisfy itself that the financial statements of
service and performance are supported by
appropriate management signoff on the
statements and on the adequacy of the
systems of internal control (i.e. letters of
representation) and recommend to Council
the signing of the financial statements by the
Chief Executive / Mayor and adoption of the
Annual Report.

Identify and recommend to the Council the
external auditor’s remuneration and the
terms of their engagement.

Confirm consulting services and related fees
provided by the external auditors.

Consider and review any serious difficulties
or disputes which management encountered
during the audit.

Consider and review any other matters
related to the conduct of the audit.
Consider and review any significant findings
during the audit process and managements
responses.




Risk

Consider and review any matters considered
appropriate, without the Chief Executive or
other Council staff present in the meeting.
Consider and review any difficulties
encountered during the audit including any
restrictions on the scope of work.

Consider and review any changes required in
the planned scope of the audit plan.
Consider and review the audit management
letter prior to presentation to the Council.
Meet with the external Auditors at any time
with or without management present as
deemed appropriate by the Chairman of the
committee.

Council is responsible for setting the tolerance to
risk and risk culture at the Grey District Council. The
Chief Executive is charged with implementing
appropriate risk management systems within Grey
District Council.

While the responsibility for risk lies with Council,
oversight of the processes to manage risk within
GDC is delegated to the Risk and Assurance
Committee. The Council will receive periodic
reporting on those areas of risk identified by the
Committee.

The Risk and Assurance Committee will:

Review and approve Council’s risk

management framework.

Review corporate risk assessment and

internal work management practices.

Receive and review Health and Safety

reports.

Oversight of the processes used to manage

project risks.

Review insurance arrangement annually.

Overseeing Council’s systems, processes, and

practices for risk management:

a) Ensure that management has in place a
current and comprehensive risk
management framework and associated
procedures for effective identification
and management of the Council’s




Assurance — other

significant risks (including financial and
non-financial risks).

b) Consider whether appropriate action
is being taken by management in its
treatment of risk to either accept or
mitigate Council’s significant risks.

Monitoring insurance claims.

It is anticipated that the Council will from time to
time be required by third parties to undertake an
audit process. They may include by not be limited
to Waka Kotahi, Building Control, MBIE.

The Risk and Assurance Committee will:

Approve (if required) any other external

audit proposal.

Liaising with the relevant external auditor:

a)

b)

c)

d)

At the start of each audit, confirm the
terms of engagement with the external
auditor including the nature and scope of
the audit, timetable and fees.

Approve the external audit engagement
letter and letter of undertaking and any
additional services to be provided by the
external auditor.

Receive the external audit report (s) and
review action to be taken by
management on significant issues and
audit recommendations raised within.
Conduct a member only session (i.e.
without any management present) with
external audit to discuss any matters that
the auditors wish to bring to the
committee’s attention and / or any issues
of independence.

Conflicts of Interest

Once per year, Committee members will

provide written declarations to the Mayor,

stating they do not have any conflicts of

interest that would preclude them from

being members of the Committee.




Delegations

The Committee will in general make
recommendations to Council on certain
matters. Where the Committee is delegated
to approve a matter this is considered a
decision by the Committee.

Limits to Delegations

Matters that cannot be delegated by the Council

include:

The power to make a rate.

The power to make a bylaw.

The power to borrow money, or purchase or
dispose of assets, other than in accordance
with the long term plan.

The power to adopt a long term plan, annual
plan, annual report or strategic plan.

The power to appoint a Chief Executive.

The power to adopt policies required to be
adopted and consulted on under this Act in
association with the long term plan or
developed for the purpose of the local
governance statement.

The power to adopt a remuneration and
employment policy.

Reporting Procedures

After each meeting the Chair will report the
committee’s recommendations and findings
to the Council.

The minutes of all meetings of the
Committee will be presented to Council and
to such other persons as the Council directs.
The Chair will present an annual report to the
Council summarising the Committees
activities during the year and any significant
results and findings.

Power to Act.

Generally recommending powers only, but certain
decisions can be taken by the committee.

Referral to Council

The minutes of the subcommittee serve before
Council as a recommendation.

Management responsibility

Chief Executive




SUB-COMMITTEE IN OPEN MEETING

GENERAL BUSINESS AND TABLED ITEMS

ltems not on the agenda for the meeting require a resolution under section 46A of the Local Government
Official Information and Meetings Act 1987 stating the reasons why the item was not on the agenda and why
it cannot be dealt with at a subsequent meeting on the basis of a full agenda item. It is important to note
that late items can only be dealt with when special circumstances exist and not as a means of avoiding or
frustrating the requirements in the Act relating to notice, agendas, agenda format and content.

LOCAL AUTHORITIES (MEMBERS’ INTERESTS) ACT 1968

Sub-Committee members are reminded that if he/she has a direct or indirect interest in any item on the
agenda be it pecuniary or on grounds of bias and predetermination, then he/she must declare this interest
and refrain from discussing or voting on this item.
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1 APOLOGIES AND DECLARATIONS OF INTEREST

1.1 APOLOGIES
Nil
1.2 UPDATES TO THE INTERESTS REGISTER

Sub-Committee members to please advise if there are any changes to be made to the current
Interests Register.

13 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA

Notification from committee members of:

1.3.1 Any interests that may create a conflict with their role as a committee member relating
to the items of business for this meeting (prior to taking part in the deliberation of a
particular item); and

1.3.2 Any interests in items in which they have a direct or indirect pecuniary interest as
provided for in the Local Authorities (Members’ Interests) Act 1968.

1.4 NOTIFICATION OF LATE ITEMS

Where an item if not on the agenda for a meeting, that item may be dealt with at that meeting if:
1.4.1 The Committee by resolution so decides; and

1.4.2 The Chairperson explains at the meeting at a time when it is open to the public the reason
why the item is not on the agenda, and the reason why the discussion of the item cannot
be delayed until a subsequent meeting.

Page 9 of 88
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2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

2.1 CONFIRMATION OF THE RISK AND ASSURANCE SUB-COMMITTEE MEETING HELD ON 24 OCTOBER
2023

SUGGESTED RECOMMENDATION

That the minutes of the Risk and Assurance Sub-Committee Meeting held on 24 October 2023 be confirmed
as true and correct.
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MINUTES OF THE RISK AND ASSURANCE SUB-COMMITTEE MEETING OF THE GREY DISTRICT COUNCIL
Held in Council Chambers, 105 Tainui Street, Greymouth

on Tuesday 24 October 2023 commencing at 3.30pm

PRESENT: Mr Rob Caldwell (Chair)

Mayor Tania Gibson (Deputy Chair), Councillor Robert Mallinson, Councillor Rex
MacDonald, Councillor Jack O'Connor

IN ATTENDANCE: Paul Morris (Chief Executive), Gerhard Roux (Group Manager Support), Trish
Jellyman (Democracy Advisor), Tracy Fitzgerald (Finance Manager) left meeting at
4.37pm, Colleen McGeady (Health & Safety Officer), Megan Bourke
(Communications Manager)

1 APOLOGIES AND DECLARATIONS OF INTEREST

1.1 APOLOGIES

There were no apologies.

1.2 UPDATES TO THE INTERESTS REGISTER

There were no updates to the Interest Register.

13 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA

There were no declarations of interest.

1.4 NOTIFICATION OF LATE ITEMS

There were no late items.

2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
2.1 CONFIRMATION OF THE RISK AND ASSURANCE SUB-COMMITTEE MEETING HELD ON 28 AUGUST
2023

COMMITTEE RESOLUTION RA 23/10/005

Moved: Cr Robert Mallinson
Seconded: Mayor Tania Gibson

That the minutes of the Risk and Assurance Sub-Committee Meeting held on 28 August 2023 be confirmed
as true and correct.

Carried Unanimously
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3 AGENDA ITEMS

3.1 TREASURY UPDATE 31 AUGUST 2023/30 SEPTEMBER 2023

Refer page 16 of the agenda. The GMS spoke to this report and advised that all compliance measures from
Year 1 —10 are still valid. He welcomed any questions.

COMMITTEE RESOLUTION RA 23/10/006

Moved: Mayor Tania Gibson
Seconded: CrJack O'Connor

1. That the Risk and Assurance Sub-Committee Meeting receives the report.

Carried Unanimously

3.2 REPORT ON AUDIT RECOMMENDATIONS FROM MANAGEMENT LETTER

Refer page 22 of the agenda.

The Chairman advised that this report includes both the previous management letter and the latest
management letter. The GMS took the report as read and advised this will be updated for next week’s full
meeting of Council. The GMS clarified colour coding in the report.

COMMITTEE RESOLUTION RA 23/10/007

Moved: Cr Robert Mallinson
Seconded: CrJack O'Connor

That the Risk and Assurance Sub-Committee Meeting receive the report.

Carried Unanimously

4 IN COMMITTEE ITEMS

COMMITTEE RESOLUTION RA 23/10/008

Moved: Cr Robert Mallinson
Seconded: Mayor Tania Gibson

That the Risk and Assurance Sub-Committee Meeting the Risk and Assurance Sub-Committee Meeting
resolves to exclude the public on the grounds contained in Section 48(1) of the Local Government Official
Information and Meetings Act:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter

4.1 - CONFIRMATION OF IN | s7(2)(a) - the withholding of the | s48(1)(a)(i) - the public conduct

COMMITTEE MINUTES OF RISK | information is necessary to of the relevant part of the
AND ASSURANCE SUB- | protect the privacy of natural proceedings of the meeting
COMMITTEE MEETING HELD ON | persons, including that of would be likely to result in the
28 AUGUST 2023 deceased natural persons disclosure of information for

s7(2)(b){ii) - the withholding of | Which  good  reason  for

the information is necessary to
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24 October 2023

protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(d) - the withholding of the
information is necessary to
avoid prejudice to measures
protecting the health or safety
of members of the public

withholding would exist under
section 6 or section 7

4.2 - LONG TERM PLAN 2024-
2034 RISK REGISTER

s7(2)(f)(i) - free and frank
expression of opinions by or
between or to members or
officers or employees of any
local authority

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

4.3 - EY 2023 MANAGEMENT
LETTER POINTS

s7(2)(f)(i) - free and frank
expression of opinions by or
between or to members or
officers or employees of any
local authority

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

44 -
REPORT

HEALTH AND SAFETY

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(f)(i) - free and frank
expression of opinions by or
between or to members or
officers or employees of any
local authority

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

4.5 - ICT AND CYBERSECURITY
IMPLEMENTATION PLAN ON
AUDITS PERFORMED

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7
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24 October 2023

person who supplied or who is
the subject of the information

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

Carried Unanimously

5 SUB-COMMITTEE RESUME IN OPEN MEETING

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING.

Confirmed

R Caldwell

Chairperson

The meeting concluded at 5.12 pm.

Date
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3 AGENDA ITEMS

3.1 TREASURY UPDATE 31 DECEMBER 2023
File Number:

Report Author: Group Manager Support
Report Authoriser: Chief Executive

Appendices: 1. December Treasury dashboard

1. REPORT PURPOSE

1.1. The purpose of this report is to provide the Committee with an update of Council’s treasury
position as of 31 December 2023.

2. OFFICER RECOMMENDATION
That the Risk and Assurance Sub-Committee Meeting:

1. Receives the report and notes the contents.

3. BACKGROUND
3.1. Council manages its treasury functions in accordance the treasury policies adopted.

3.2. Bancorp Treasury Services Limited are engaged by Council to provide Treasury related services
to Council and ensure Council complies with its adopted treasury policies.

3.3. Bancorp provide a quarterly update which is attached in Appendix 1.

3.4. Council is compliant with it the policy bands set out in the treasury policy.

4, NEXT STEPS

4.1. That the Risk and Assurance Sub-Committee Meeting receives the report.

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.

Item 3.1 Page 15 of 88
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3.2 ICT STRATEGY 2023-2028
File Number:
Report Author: Group Manager Support

Report Authoriser:  Chief Executive

Appendices:

1. ICT Strategy 2023-2028

1. REPORT PURPOSE

1.1.

For Council to adopt the Grey District ICT Strategy 2023-2028.

2. EXECUTIVE SUMMARY

2.1.

2.2.

2.3.

During 2022 and 2023 Council completed both an ICT and Cybersecurity audit. An action plan
has been produced from the recommendations and implementation has commenced to address
the outstanding matters.

A significant part of that process is the design, implementation, and adoption of an ICT Strategy
(the Strategy) for Council.

This ICT strategy has been finalised, and the next step is for this committee to review, and to
recommend to Council to adopt this ICT Strategy.

3. OFFICER RECOMMENDATION

That the Risk and Assurance Sub-Committee:

1. Receives the 2023-2028 ICT Strategy report and accompanying Appendix.

2. Recommend to Council that Council adopts the ICT Strategy 2023-2028.

4. BACKGROUND

4.1. AnICT strategy has been drafter for implementation and adoption by Council to set the strategic
direction of Council regarding Information and Communication Technology and its use and
protection against cybersecurity.

4.2. The ICT Strategy has been recommended by the Executive Leadership Team at the meeting held
on 18 November 2023.

4.3. The next step is for Council to adopt the strategy and use this when making strategic decisions
over the next five years relating to ICT and cybersecurity.

5. OPTIONS
5.1. That Council adopts the ICT Strategy 2023-2028.
Or
That Council declines the adoption of the ICT Strategy 2023-2028.
Item 3.2 Page 24 of 88
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6. CONSIDERATIONS
6.1. Legal and Legislative Implications
6.1.1. N/A
6.2. Financial

6.2.1. The committee recognises that there will be future funding required by Council and
while this is out of scope for this committee it recommends that Council adopts the
Strategy.

6.3. Existing Policy and Strategy Implications
6.3.1. N/A

6.4. Fit with Purpose of Local Government Statement
6.4.1. N/A

6.5. Effects on Manawhenua

6.5.1. N/A

Item 3.2 Page 25 of 88
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6.6. Significance and Engagement

Level of Explanation of
Issue -
Significance Assessment
Is there a high level of public interest, or is
decision likely to be controversial? N/A N/A
Is there a significant impact arising from N/A N/A

duration of the effects from the decision?

Does the decision relate to a strategic
asset? (refer Significance and Engagement | N/A N/A
Policy for list of strategic assets)

Does the decision create a substantial
change in the level of service provided by N/A N/A
Council?

Does the proposal, activity or decision
substantially affect debt, rates or Council
finances in any one year or more of the
LTP?

N/A N/A

Does the decision involve the sale of a
substantial proportion or controlling N/A N/A
interest in a CCO or CCTO?

Does the proposal or decision involve entry
into a private sector partnership or
contract to carry out the deliver on any
Council group of activities?

N/A N/A

Does the proposal or decision involve
Council exiting from or entering into a N/A N/A
group of activities?

6.7. Community Wellbeings and Outcomes

6.7.1. N/A
6.8. Other
6.8.1. N/A

7. NEXT STEPS

7.1. The Strategy along with the committee’s recommendation is reported to Council for their
consideration and adoption.

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).

(a)  This report contains:
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(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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1.2.1 IT Infrastructure Sustainability and Modernization

As the volume of information and data continues to expand, it becomes increasingly important to effectively
manage, access, and share these assets. Upgrading the aging and critical IT infrastructure is essential for
ensuring long-term access to valuable business information and maintaining high-quality services for both
the Council and our customers. By implementing modern IT solutions, we can address these challenges
and ensure the continued availability of reliable and efficient services.

1.2.2 Meeting Citizens’ Expectations

Citizens have high expectations for their council, desiring access to programs and services that prioritize
their needs and provide a seamless and user-friendly experience. This means that:

« Services should be easily accessible and user-centric, with a focus on simplicity and convenience.
« Data should be shared and reused when appropriate, ensuring consistency in interactions with
the government.

To meet these expectations, services should be digitally enabled and seamlessly integrated.

1.2.3 Workplace and Workforce Evolution

Council employees have a growing expectation for modern and efficient tools that are interconnected, user-
friendly, and accessible at all times and locations. They also require updated business processes that
streamline their day-to-day work and enhance their contributions. In a contemporary work environment,
employees need digital tools that foster collaboration, facilitate information sharing, and boost productivity.
Moreover, these tools should be inclusive and accessible to individuals with disabilities.

1.2.4 Privacy and Security

Cybersecurity is a dynamic component of every IT strategy and plan. While system consolidation offers
valuable opportunities, it also expands the potential "attack surface,” necessitating stronger security
measures to mitigate risks. Inadequate management of council networks and inconsistent security profiles
of council end-point devices further heighten the vulnerability to cyberattacks.

Grey District Council - IT Strategic Plan Page 6 of 47
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33 WHISTLEBLOWERS QUARTERLY REPORT - DECEMBER 2023
File Number:

Report Author: Group Manager Support

Report Authoriser:  Chief Executive

Appendices: 1. PwC Whistleblowers report - December 2023

1. REPORT PURPOSE

1.1. To provide the committee with an update on the whistleblowing report for the quarter ended
31 December 2023.

2. OFFICER RECOMMENDATION

That the Risk and Assurance Sub-Committee Meeting receive the report.

3. BACKGROUND

3.1. PwcC has been engaged with the Whistleblowing duties of the Grey District Council, Buller District
Council, Westland District Council and West Coast Regional Council on a combined approach.

3.2. The report for the quarter ended 31 December 2023 has been attached to appendix 1.

4. OPTIONS

4.1. That the Risk and Assurance Sub-Committee Meeting receive the report.

5. CONSIDERATIONS

5.1. Legal and Legislative Implications
5.1.1. None

5.2.  Financial
5.2.1. None

5.3. Existing Policy and Strategy Implications
5.3.1. None

5.4. Fit with Purpose of Local Government Statement
54.1. None

5.5. Effects on Manawhenua

5.5.1. None
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5.6. Significance and Engagement

Level of Explanation of
Issue -
Significance Assessment
Is there a high level of public interest, or is
decision likely to be controversial? N/A N/A
Is there a significant impact arising from N/A N/A

duration of the effects from the decision?

Does the decision relate to a strategic
asset? (refer Significance and Engagement | N/A N/A
Policy for list of strategic assets)

Does the decision create a substantial
change in the level of service provided by N/A N/A
Council?

Does the proposal, activity or decision
substantially affect debt, rates or Council
finances in any one year or more of the
LTP?

N/A N/A

Does the decision involve the sale of a
substantial proportion or controlling N/A N/A
interest in a CCO or CCTO?

Does the proposal or decision involve entry
into a private sector partnership or
contract to carry out the deliver on any
Council group of activities?

N/A N/A

Does the proposal or decision involve
Council exiting from or entering into a N/A N/A
group of activities?

5.7. Community Wellbeings and Outcomes

5.7.1. N/A
5.8. Other
5.8.1. N/A

6. CONCLUSIONS

6.1. That the Risk and Assurance Sub-Committee Meeting receive the report.

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).

(a)  This report contains:
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(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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34 UPDATE FROM MINISTER FOR LOCAL GOVERNMENT
File Number:

Report Author: Group Manager Support

Report Authoriser:  Chief Executive

Appendices: 1. Correspondence Department of Internal Affairs

1. REPORT PURPOSE

To enable discussion to be placed around the option presented to Council about delivery of the Long
Term Plan (LTP).

2. OFFICER RECOMMENDATION
That the Risk and Assurance Sub-Committee Meeting
1. Receive the report.
2. Recommend to Council that it supports the proposal to delay the Long Term Plan until
2025 — 26 year and produce an Annual Plan for the 2024 — 25 financial year.
3. BACKGROUND
3.1. Update from the Minister for Local Government.

The Prime Minister and Minister of Local Government provided an update on progress and
outlined the plan for the next 12-18 months to implement Local Water Done Well.

3.2. The Government will pass a bill that will repeal the previous Government’s water services
legislation by 23 February 2024. Further legislation to implement Local Water Done Well will
progress in a two-stage approach. The first bill, which will establish the framework and
transitional arrangements for the new water services system, will be passed by the middle of
2024. A second bill to provide for the long-term replacement of regime will be introduced in
December 2024.

3.3. Below is a copy of the legislation plan here for your information, showing the different
components expected to be included in each bill.
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3.4.

3.5.

The Minister also announced the establishment of a Technical Advisory Group to provide expert
advice to the Department and the Minister on the implementation of Local Water Done Well.

You can find out more about the Technical Advisory Group on the DIA website:

https://www.dia.govt.nz/Water-Services-Policy-and-Legislation

The Minister’s press release is available on the Beehive website here:

https://www.beehive.govt.nz/release/government-advances-local-water-done-well

An additional option that will enable councils to defer their 2024-34 long-term plan by 12
months

In December 2023 the Minister communicated directly with mayors and council chief executives
regarding options that will be available in the bill to assist councils to include water services in
their 2024-34 long-term plans.

In addition, the bill will provide a further option that will enable councils to defer their 2024-34
long-term plan by 12 months, and to prepare an ‘enhanced’ annual plan for the 2024/25
financial year instead.

If a council chooses this option, it will be required to include additional information (about
groups of activities and capital expenditure) in the 2024/25 annual plan, and to consult on that
plan.

A council will be able to exercise this option by resolution by 30 April 2024, or if authorised to
do so by an Order in Council, after that date.

Transitional provisions that enable councils to defer the review of water services bylaws

The bill will also include transitional provisions that enable councils to defer the review of water
services bylaws (similar to the approach previously provided through the water services
legislation).
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The bill allows councils to defer a review, if that review would ordinarily be required between
15 December 2022 and the end of 2025. If there is a deferral, the review would need to be
completed by 1 July 2026 at the latest.

Confirmation of Statutory Compliance

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a)  This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and

(ii)  adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b)  Theinformation reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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4 IN COMMITTEE ITEMS

COUNCIL IN-COMMITTEE

That the public is excluded from:

The following parts of the proceedings of this meeting

Agenda item(s) 4.1 -4.8

The general subject of each matter to be considered while the public is excluded, the reason for passing this

resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government

Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

OFFICER RECOMMENDATION

to be considered

General subject of each matter

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48(1)
for the passing of this resolution

4.1 - CONFIRMATION OF

AND ASSURANCE

24 OCTOBER 2023

COMMITTEE MINUTES OF RISK
SUB-
COMMITTEE MEETING HELD ON

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

2034 RISK REGISTER

4.2 - LONG TERM PLAN 2024-

s7(2)(j) - the withholding of the
information is necessary to
prevent the disclosure or use of
official information for improper
gain or improper advantage

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

43 -
REPORT

HEALTH AND SAFETY

s7(2)(d) - the withholding of the
information is necessary to avoid
prejudice to measures protecting
the health or safety of members
of the public

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7
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4.4 - ICT AND CYBERSECURITY
IMPLEMENTATION PLAN ON
AUDITS PERFORMED

s7(2)(j) - the withholding of the
information is necessary to
prevent the disclosure or use of
official information for improper
gain or improper advantage

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

4.5 - STRATEGIC PRIORITIES

UPDATE

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

4.6 - SENSITIVE EXPENDITURE
REPORT - DECEMBER 2023

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

4.7 - REPORT ON AUDIT
RECOMMENDATIONS FROM
MANAGEMENT LETTER

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

4.8 - INSURANCE RENEWAL

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s48(1)(a)(i) - the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7
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5 SUB-COMMITTEE RESUME IN OPEN MEETING

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING
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